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According to Traffic, the wildlife trade
monitoring network, between 220 and
450 snow leopards are killed each year,
many by poachers for the illegal fur trade

Message from

The ADM Capital Foundation CEO

I am writing this amidst our global public health
crisis. We’ve shut down our economies and
moved indoors in response. At ADMCF, we
have been reflecting on what we can learn from
this challenging moment and the role for an
organisation such as ours.

The 2019 UNEP Emissions Gap report shows
that we need annual reductions of 7.6% if we are
to keep global warming within 1.5 degrees of
warming over pre-industrial levels. This is the level
that Intergovernmental Panel on Climate Change
(IPCC) scientists have said we must not exceed.

This might be a 2019 Annual Report, but we
cannot ignore that today, in 2020, many are
experiencing previously unimagined hardships. In
just five short months, life has transformed.

That means the levels of ambition in the
Paris Climate NDCs, the individual country
commitments to GHG reductions, must increase
fivefold.

This has not caught us unaware, just unprepared.

To many, climate change seems a distant problem,
but it is already killing people as a result of the
growing number of extreme weather events.
Particularly in poorer regions, where impacts are
felt most, climate change often leads to food and
water shortages.

Scientists had warned that 75% of new and
emerging diseases were zoonotic, relating to
excessive antibiotic use in humans and animals.
Governments were alerted to the health
consequences of the increasing proximity
between wildlife and humans from the degrading
of habitats as we convert forests to agriculture.
Not paying heed, we expanded wildlife markets
amidst a growing appetite for exotic species
and we included ever more wildlife in traditional
medicine products as markets and tastes grew.
Economic interests took precedence and our
governments did little to regulate or prepare
- some were even in the process of reversing
protection and preparedness.
And, here we are. The impact of COVID-19 has
been unprecedented.
We face an equally urgent climate crisis and again
scientists have been ignored. Until the pandemic
stopped us in our tracks, we were continuing our
lives as normal, with greenhouse gas emissions
rising steadily - 1.5 per cent per year over the last
decade.
Amidst the pandemic, estimates are that the
global shutdown could bring a 6% reduction in
GHG emissions this year. However, that is still
not enough to move us within our planetary
boundaries.

Not forgetting air pollution, which also kills
millions of people each year.
Diseases such as malaria and dengue fever are
spreading as mosquitoes move into new regions.
We need to respond to the climate crisis the
way the world is responding to COVID-19, where
governments are swiftly pushing through multibillion dollar or trillion-dollar stimulus packages.
We need similar massive funding action to
transition our energy sources to renewables,
which are now cheap enough and available.
We need political will to push through new
regulatory systems to make that change and to
confront the coal and oil interests that keep us
hooked on fossil fuel.
We need to incentivise low-carbon construction,
retrofitting of buildings to be energy efficient, and
new public transport systems that disincentivise
personal combustion engine cars.
We must transform agriculture, which is
responsible for about one-third of GHG emissions.

Steve Winter ©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM

This is an emergency that requires far greater
planning, resolve and commitment than the
COVID-19 pandemic.
We need policy makers, financiers and companies
to learn from the current moment and pivot to
climate emergency, which will be much longer
lasting and consequential with no vaccine or cure.
As a Foundation, we see our role in generating
research, knowledge and collective action to stem
the illegal wildlife trade, to protect our climate
and biodiversity, to promote clean air, clean water
and healthy oceans, and to seed thoughts on new
business models that protect our lands.
While focused on the environment, we hope our
programmes will help stimulate transition to a
healthier planet, economy and people.

7

Thank you for joining us.

Lisa Genasci
CEO
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Programmes

Clean Air
Hong Kong

HK 2050 is Now:
Building Pathways to Decarbonise Hong Kong

Clean Air Network:
Working towards Clean Air for All

In 2019, Civic Exchange, World Resources
Institute, ADMCF and RS Group co-created an
initiative “Hong Kong 2050 is Now” which seeks
to galvanise Hong Kong’s transition towards
carbon neutrality. Underpinned by sound
evidence-based research, the initiative aims to
align Hong Kong climate action, from policy and
education to media and community engagement.
This first year of HK2050 is Now began with
data collection, analysis and scenario modelling,
while simultaneously building public knowledge
and support. Policy change results from public
understanding and action to propel change, so
HK2050 is Now features a broad platform to
educate and inform Hong Kong about climate
change.

Although in recent years we have seen
improvements in local transport-related
pollutants, such as those from shipping, trucks
and buses, air pollution is still a major threat
to public health in Hong Kong. Even with
improvement in recent years, the roadside
level of pollutants NO2 and PM2.5 were higher

than the WHO level by 1.98 times and 2.5 times
respectively. Whereas previously, our air pollution
was largely locally generated by transport, now
the majority is from across the border. Ozone
levels were at the highest level since 1998.
Hong Kong’s Clean Air Plan officially expired in
2019. In recent years, Clean Air Network (CAN)
has urged the Government to implement more
radical and effective air quality policies.
In an effort to build further public awareness
of the linkages between public health and
air pollution, CAN conducted a “Clean Air
Neighbourhood” pilot project in Tuen Mun
to discover air pollution ‘black spots’ and
identify policy mitigation measures. CAN also
co-organised a summer outdoor sports camp
‘Mini-Triathlon for Clean Air’ for asthma affected
children (3-6 years old) and their parents with
the aim of equipping them with knowledge and
confidence to participate in outdoor physical
activities.

ADM Capital Foundation | Annual Report 2019
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Programmes

Water
Asia

various regulators from other areas that are
vulnerable to sea level rise and storm surges.
This work also inspired new angles of analysis in
financial research for both debt and equity.
• CWR’s collaborative research with Manulife
Investment Management and the Asian Investor
Group for Climate Change – this brief has
helped bridge the knowledge gap on imminent
threats from climate and water risks to asset
owners’ portfolios. 30 large pension funds from
12 Asian countries were reviewed. The work
garnered interest from regional regulators.
• CWR’s 2017 reports on polluting industries are
bearing fruit with systemic industry action - the
fashion industry used CWR’s 2017 report on
closing gaps in circular fashion to create a new
online wastewater toolkit; Apple announced
that rare earths used in iPhones will now be
recycled – CWR’s research work and deep
investor engagement on rare earths in China in
2015, and more specifically on “Toxic Phones”
in 2017 with CLSA, led to institutional investors
raising this as an emerging issue.

CWR is ADMCF’s flagship water initiative. 2019
for CWR was about expanding beyond China
and injecting water risk into climate change
conversations. Some highlights are listed below:
• CWR is a leading online resource for Asia’s
water challenges - ‘water risk’ has been
mainstreaming with search results up from
670mn to 1.77bn hits on Google search; CWR
appears on page 1.
• Extensive engagement with various
stakeholders with 54 events - CWR spoke
at 52 events, delivered two TEDx talks and
acted as a supporting organisation for two
events. Outreach included high level events
like the China Europe Water Platform and
the ASEAN-China ministerial conference on

energy transition; plus investor conferences and
insurance/industrial forums.
• Thought leadership on water stewardship &
water-related climate risk - CWR curated panels
such as the Future of Water Panel for the firstever Fortune Global Sustainability Forum and
conducted a corporate water risk assessment
and stewardship programme for a large global
group. CWR also published three groundbreaking reports – two of these were with
financial institutions.
• CWR’s ground-breaking Greater Bay Area
report triggered multi-stakeholder action - this
collaboration with CLSA led many leading Hong
Kong corporates across multiple sectors to take
action to map their exposure to fresh and salt
water threats. It has also drawn interest from

• CWR enjoyed broad press coverage of its work
on water risks – CWR was interviewed live on
Bloomberg Markets Asia and its reports were
covered by local news such as Straits Times,
Dhaka Tribune and OpIndia to global syndicates
such as Reuters, AFP and Fortune. The World
Economic Forum, MIT Technology Review cited
CWR; even Breibart covered CWR’s findings.
• Challenges ahead … Water and climate risks
are having increasing material impact in Asia
and beyond, making CWR’s mission even
more relevant. Aside from sea level rise and
coastal flooding threatening multiple Asian
cities and capitals, one in two Asians living
in the continent’s 10 major river basins will
face rising water risks exacerbated by climate
change. CWR will continue to work towards
making better decisions today for a watersecure tomorrow. Join the conversation at
www.chinawaterrisk.org

13
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Programmes

Living Oceans
Asia

In 2019 our marine programme was streamlined
into two areas: i) efforts to stop overfishing; and
ii) transition towards sustainable eating.
Our overfishing work aims to address the
challenges of managing shared marine
resources in Asia that are an important source
of seafood globally, vital for national economies.
Policy research and strategy development
was completed by partner and marine policy
expert Virginie Tassin. This culminated in the
development of a project chartered to create a
regional informal dialogue on sustainable fisheries
of the South China Sea, promoting voluntary
commitments of stakeholders under Agenda
2030. We aim to inform next steps, by providing
data from ADMCF funded research completed by
the University of Hong Kong and the University
of British Columbia. This research illustrates the
ongoing fisheries crisis and further highlights
emerging problems facing the aquaculture
industry, as biomass fishing for fish feed
accelerates in the region.

The policy and fisheries management work
of our partner Marinelife Community and
Conservation Development in Vietnam provided
case studies for effective management of smallscale fisheries, which predominate in Asia. We
also supported work in Sri Lanka for the first
time, via Environmental Foundation Limited,
endeavouring to use strategic litigation against
illegal bottom trawling that is routinely ignored by
the authorities.

HKSSC: Eating Sustainably
Our efforts to transition towards sustainable
eating continued to focus on educating and
informing consumers, while at the same
time working to increase traceability in the
seafood supply chain through supporting an
industry alliance we helped build, Hong Kong
Sustainable Seafood Coalition (HKSSC). In
2019, HKSSC members started to implement
the codes developed in 2018. A sustainability
risk assessment pilot also began, with the
aim of providing an easy to use assessment
methodology to determine sustainability of fish
species commonly consumed in Hong Kong, but
not addressed by existing standards.

photo by Willyam Bradberry

Protecting Sharks
A longer-term objective is for local policy reform,
specifically in relation to the shark fin trade. In
2019, with the Hong Kong Shark Foundation,
we co-funded Fundación Colombia Azul to
undertake research into the species composition
of low-value shark fins in Hong Kong markets.
Interim findings indicate that the processed fins
of juvenile CITES listed sharks, which cannot be
identified by visual inspection on import, are
being traded in notable quantities, likely without
required permits. The research will be completed
in late 2020 or early 2021. With an opinion from
a leading barrister, the report will highlight
recommendations for policy reform in relation to
seizure and forfeiture of shark fins. The findings
will also highlight recommendations for shark
listings at the next CITES COP.

A thresher shark caught in a gillnet in Mexico’s Sea of Cortez.
This stretch of water is home to the vaquita, a small porpoise
almost wiped out by the use of gillnets
Brian Skerry ©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM
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Documenting Hong Kong’s Reef Fish
Futhermore, BLOOM HK launched the 114˚E
Hong Kong Reef Fish Web-Portal, which
showcases the diversity and vibrance of reef
fish in Hong Kong, with rich information on each
species and beautiful photographs taken by
volunteers in Hong Kong’s waters.

Thousands of shark fins laid out to dry in the sun, for eventual
consumption in shark fin soup. Sharks are slow breeders – they
are being taken from the seas faster than they can reproduce
Paul Hilton ©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM

ADM Capital Foundation | Annual Report 2019

Programmes

Protecting Landscapes
Indonesia

From a social perspective, 804 farmers were
trained, and 4,320 jobs were provided. In addition
to 146 units of new housing and 3 clinics, 3
schools and a distance learning class were
established on site to enhance employee welfare.
An Indigenous Peoples Agreement, Engagement
and Framework was also established to protect
the rights and welfare of the most vulnerable
living in and around the concessions. More than
333 smallholder rubber farmers were engaged in
the Community Partnership Programme (CPP)
under RLU, which uses a three-pronged approach
to increase income and improve livelihoods across
village communities. The CPP addresses land
claim disputes, develops networks to educate
farmers on sustainable rubber production, and
provides training on integrated farming to provide
food security.

TLFF: Building Business Models to Protect
Landscapes
TLFF continues to support Indonesia in achieving
its strategic development priorities and climate
change targets through leveraging private finance
for public good. TLFF’s flagship project, a bond
issuance for PT Royal Lestari Utama (RLU), has
achieved new milestones in its environmental
and social commitments throughout the value
chain. The use of proceeds from SE Asia’s first
corporate sustainability bond covers the planting
of the first 19,000 of 34,000 hectares (ha) of
rubber in degraded areas across around 90,000
ha of concessions in Jambi, Sumatra and East
Kalimantan. Remaining land will be set aside
for conservation and community partnership
programmes.

In terms of environmental commitments, RLU
completed the planting of 10 million rubber
trees resulting in over 628,848 tCO2e of GHG
being absorbed. A further 9,700 ha adjacent to
the 143,000 ha Bukit Tigapuluh National Park
were set aside as a Wildlife Conservation Area,
supported by Partnerships for Forests. This
represents 23% of the total concession area, set
aside for conservation purposes and serves as
a transit zone for elephants and other animals
living in the national park. In all, 1,200 native trees
were planted under restoration activities and
4,000 seedlings were cultivated in the nursery
as a crucial component of future regeneration
activities.

RLU’s environmental and social efforts span
across 10 different SDGs, from Zero Hunger (#2)
to Gender Equality with a goal of 30% female
employment (#5), to Climate Action (#13) and
Life on Land (#15). RLU’s strong leadership
and commitment to sustainability has earned
many accolades, including the Indonesia Green
Company Award for the second time in a row
and the CECT Sustainability Award. TLFF was
granted an Award for Innovation for the RLU
Bond Structure by Environmental Finance.
RLU has also received recognition from the
Indonesian government through achieving a gold
flag in Safety Management from the Ministry
of Manpower and recognition from the Jambi
Governor for improving local livelihoods.
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Programmes

Wildlife Trade
Hong Kong

data to inform the development of a policy paper
that makes the case for regulatory reform to stem
wildlife trafficking. This paper will be the basis
for public engagement and hopefully substantive
dialogue with the government in 2020.
ADMCF’s Wildlife Crime Seminar 2.0: Tipping the
Scales Against Hong Kong’s Illegal Wildlife Trade,
brought together members of the international
legal community, representatives of the Hong
Kong government, NGOs, as well as financial
crime and wildlife investigators to share views on
how to combat wildlife trafficking in Hong Kong.

Monitoring Wildlife Court Cases

Dorota Ladosz of Care for Wild Africa,
comforts an orphaned black rhino
recovering from treatment to her injuries
sustained after her mother was killed by
poachers

Through our court monitoring programme,
we tracked the government’s penalty increase
for wildlife offences introduced in May 2018,
and found that higher penalties are indeed
being handed down, but are still relatively low.
The maximum penalty in 2019 was 32 months
imprisonment for smuggling 3kg helmeted
hornbill casques, as compared to a maximum
of 6 months handed down to 16 individuals
charged with importing a total of 790kg of ivory
previously. Sentencing thus remains at a level
unlikely to deter organised criminal syndicates.

Brent Stirton ©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM

In August 2019, the Convention on International
Trade in Endangered Species (CITES) held its
18th Conference of the Parties. This tri-annual
global meeting determines which species traded
internationally will be subject to restrictions, due
to concerns over the impact of trade on species’
survival. In total 21 marine and 123 terrestrial
species were listed for the first time or were
subject to additional trade restrictions. By the
end of 2019, the Intergovernmental SciencePolicy Platform on Biodiversity and Ecosystem
Service had released its extensive and damming
report urging the necessity for transformative
change if we are to avoid a biodiversity crisis and
mass species extinctions. One of the contributing
factors to the emerging crisis is the unregulated
and/or illegal wildlife trade, and the lack of an

effective global approach to addressing the
problem. We cannot simply rely on CITES, which
is limited in scope.

Tracking the Trade through Hong Kong
At the beginning of the year, we highlighted these
concerns in the report “Trading in Extinction:
The Dark Side of Hong Kong’s Wildlife Trade”.
Completed in conjunction with the Hong Kong
Wildlife Trade Working Group, the report for
the first time illustrated the scale and nature
of wildlife trafficking in Hong Kong and the
role it plays in the global crisis. Its findings
have been quoted extensively, both locally and
internationally, and were presented at a range of
forums throughout the year. It has also provided

The Pangolin Reports: Collaborative Reporting
To further raise awareness of the nature and
impact of the illegal wildlife trade across countries
most affected, we seed funded an initiative “The
Pangolin Reports”, which brought together an
international network of over 30 investigative
journalists, reporters and editors across Asia,
Africa and Europe, to focus on the illegal pangolin
trade. The Pangolin Reports experimented with a
distributed publishing strategy to support speed
to market and maximum reach. Eleven network
media partners associated with participating
journalists published stories directly to their print
and digital outlets. We estimate that the Pangolin
Reports related coverage reached between three
and five million people during 2019 and into Q1
2020. In addition, this Environmental Reporting

Jim Brandenburg
©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM

Collective (ERC) maintained a digital presence
to archive and consolidate their work. The ERC
digital presence also provided a focal point for
communications and networking with interested
journalists and environmentalists. The Pangolin
Reports also had immediate impacts in relation
to prosecutions in Southeast Asia. As a result of
this success, ERC will continue to collaboratively
investigate and report on environmental issues
globally.

ADM Capital Foundation | Annual Report 2019
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Programmes

Kids (Legacy)
Cambodia, Siem Reap,
Angkor Hospital for Children
In its 20th year of operations, AHC implemented
a new, three-year strategic plan. The refined
framework remains consistent with AHC’s
founding vision: For all Cambodian children to
have access to high-quality, compassionate care.
AHC will lead the way in providing paediatric
specialty care available nowhere else, building
capacity beyond its walls, and embodying
exemplary governance in its approach.
The need for paediatric specialty care became
apparent in recent years, ensuring the relevance
of AHC’s new strategic priorities and reinforcing
its efforts. A marked increase in oncology
patients necessitated an early opening of AHC’s
oncology ward. During a record-breaking dengue
outbreak, AHC’s inpatient department and ICU
were at capacity as staff worked to treat the most
critically ill.

Capacity building initiatives delivered impact
in 2019, within the healthcare profession, in the
community, across the country and beyond.
Within its wards, subspecialty units became
blueprints for replication, as government staff
spent weeks training and studying AHC’s
neonatal, intensivist and medical social work
models. In Cambodia’s most rural province,
government integration allowed AHC to pioneer
a model for transformative, accessible neonatal
care. In communities, AHC conducted one-of-akind, train-the-trainer courses, aiming to ensure
sustainability of the programme through scaling
education.
In the year, AHC furthered its performance
measurement frameworks to better communicate
value to its donors. Looking ahead, the
organisation will persist in this approach,
delivering effectiveness and accountability to
transform paediatric healthcare in Cambodia.

India, Mumbai, Aarambh India
In 2019, Aarambh India held the first edition of
‘Karwaan’, a national meeting of 63 NGO partners
from four states in The Aarambh Regional Alliance
(TARA) network. Since its inception, Aarambh
has focussed on building skills and capabilities
amongst front-line workers in the remotest parts
of India to prevent and respond to cases of child
sexual abuse in local communities. The meeting
focused on arming partners with knowledge
and building skills in “How to Work with Men
and Boys” in their communities. The year saw
TARA collectively reaching out to more than
24,560 stakeholders across these four states of
India, through awareness sessions, working with
government and case management.
In partnership with Facebook India, Aarambh
kickstarted ‘The Ideal Internet Project’ under
which a study was undertaken to understand
how adolescents and young people use the
internet, looking at the risks they take and
how they navigate these. Preliminary findings
were presented at the Facebook South Asia
Safety Summit 2019 in New Delhi. Based on
these findings, Aarambh India will be leading
‘The Ideal Internet Consortium’ in India, where
policy makers, industry leaders, non-profits
and experts come together to work on policy
recommendations and programmes across the
country.
Aarambh also represented India at the Global
Summit, ‘Tackle Online Child Sexual Exploitation’,
organised by the We Protect Global Alliance. At
this event, The Global Threat Assessment 2019
and a new Global Strategic Response framework
were presented. Furthermore, in partnership
with Cyber Peace Foundation and UNICEF India,
Aarambh trained more than 150 police personnel
across eight states in India on how to sensitively
handle online child sexual abuse cases.

Cambodia, Sihanoukville, M’Lop Tapang (MT)
In 2019 MT provided services to more than
5,000 vulnerable Cambodian children and their
families in Sihanoukville, Cambodia. ADMCF
continued to support MT and was instrumental in
ensuring facilities were safe and suitable for their
programmes.
The year was not without its challenges for the
organisation. The unprecedented construction
boom, fuelled by massive Chinese investments
in hotels and casinos, left some of the most
vulnerable children and families living in the local
area more exposed than ever to the increasing
living costs and decreasing living standards.
Additionally, the lack of city infrastructure to
meet the demands of the rapid development
resulted in some of the worst floods the city
has experienced. MT’s Education Centre,
Medical Centre and Arts Centre suffered tens
of thousands of dollars in water damage.
Programmes had to be suspended until cleaning
and repairs were completed.

ADM Capital Foundation | Annual Report 2019
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Thinning sea ice is not the only threat facing
polar bears – legal and illegal hunting is also
contributing to their demise

DRIVEN BY COMPASSION

Ole J Liodden ©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM
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ADMCF Initiatives
Where we see an environmental challenge that is not being addressed, we initiate and incubate
initiatives to fill gaps or provide support to a new effort created by others. We believe that philanthropy
is in the unique position of being able to take risk to foster change.
CWR
Asia

CWR is a non-profit think tank that aims to create a world where
water and climate risks are embedded in business and finance
so that better decisions can be made today, for a water-secure
tomorrow. Since its launch in 2011, it has worked from its Hong Kong
base to engage with global business and investment communities
to understand and manage water risks in Asia, especially China.
Today, CWR publishes proprietary research including co-authoring
policy briefs with government-related bodies in China and beyond.
CWR’s website remains a “go-to” resource on water risks.
CWR has also been commissioned by financial institutions as
well as listed corporates to conduct research and assessments
analysing the impact of water risks across various sectors. Such
reports have been considered ground-breaking and instrumental
in understanding China and Asia’s water challenges. CWR is part
of China’s Environmental Risk Analysis Task Force and a founding
member of the Hong Kong Green Finance Association.
Redress
Hong Kong

Whilst the fashion industry is much loved for its creativity and
freedom of expression, it is also responsible for the significant
environmental damage it has created. This is particularly evident
in China, where more than one-third of the world’s clothing is
produced but regulation and enforcement remain lax.
Redress is a Hong Kong based NGO with a mission to promote
environmental sustainability in Asia’s fashion industry by
reducing textile waste, pollution, water and energy consumption.
The organisation works to achieve its mission by orchestrating
sustainable fashion shows, exhibitions, competitions, seminars,
research, certifications and media outreach.
This year saw the 9th cycle of the Redress Design Award, the
world’s largest sustainable fashion design competition. This unique
platform provides passionate game-changers with valuable tools
and opportunities to transform the global fashion industry for the
better. In October, Redress organised its biggest #GetRedressed
event to date, collecting over 15.4 tonnes of unwanted clothes from
187 locations around the city, thereby benefitting 19 charity partners.

Choose Right Today
Hong Kong

In 2016, ADMCF launched the Choose Right Today, Hong Kong’s
first consumer-facing bilingual web platform dedicated to informing
consumers on the over-exploitation of marine resources. The site
provides guidance on how to identify sustainable seafood products
and where to find them. Directories of restaurants and retailers that
provide sustainable seafood and information on eco-labels are also
available on the website.
Choose Right Today also collaborates with industry members
through the Hong Kong Sustainable Seafood Coalition.
Support HK
Hong Kong

Hong Kong face many urban and conservation-related challenges,
ranging from air quality, to threats to biodiversity in country parks,
to urban planning that negatively impacts communities.
In 2014, ADMCF launched SupportHK, Hong Kong’s first
environmental petition website which focuses on addressing
Hong Kong’s environmental and urban challenges. By connecting
concerned citizens and gathering support for environmental
change, the site provides a platform to amplify citizens’ voices.
In 2019, SupportHK’s petition “Protect Government Hill and Bishop
Hill” contributed to successfully limiting the height restrictions of
Bishop Hill in Central.
Aarambh India
India

In November 2014, ADMCF and Prerana, a Mumbai based partner
NGO, launched Aarambh India, India’s first online resource portal
against Child Sexual Abuse (CSA). The initiative provides much
needed education on CSA and supports the implementation of the
Protection of Children from Sexual Offences (POCSO) Act.

25

Aarambh India’s vision is a country where children are protected
from sexual offences, victims are rehabilitated and offenders
brought to justice by the State. To achieve the goal, the organisation
advocates for protection of children from sexual offences through
promotion of best practices, research, training and systemic change.
The initiative benefits from Prerana’s 30 years of experience as well
as ADMCF’s previous ‘Break the Silence’ work.
In 2017, Aarambh India received the National Award for Child
Welfare 2016 from the government of India.

ADMCF has provided strategic and other support to Redress since
its inception as Green 2 Greener in 2007.
ADM Capital Foundation | Annual Report 2019
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Our Alliances
We see that partnerships and alliances are crucial as we and others confront the environmental
consequences of two decades of dramatic growth in Asia. It is only through working in alliances that we
can help remedy the environmental challenges from serving as “factory to the world”.

Hong Kong 2050 is Now
Hong Kong

In 2019, Civic Exchange, World Resources Institute, ADMCF and
RS Group teamed up to build an initiative called Hong Kong 2050
is Now, which seeks to galvanise action towards carbon neutrality.
Underpinned by research, the initiative aims to align Hong Kong
climate action, from policy and education to media and community
engagement.
The initiative started with data collection, analysis, scenario
modelling and policy recommendations. To incentivise policy
change, there is need for public knowledge and support. Thus,
HK2050 is Now is also building a broad platform for collective
action.
The Pangolin Reports
Global

Hong Kong Sustainable Seafood Coalition
Hong Kong

Facilitated by ADMCF and Teng Hoi, the Hong Kong Sustainable
Seafood Coalition (HKSSC) was founded in January 2018 by a
group of companies operating in the local seafood industry.
Coalition members are committed to improving sourcing practices,
thus encouraging the industry as a whole to improve. The vision is
for all seafood imported into Hong Kong to be legal, traceable and
biologically sustainable.
Tropical Landscape Finance Facility
Indonesia

ADMCF and ADM Capital, in partnership with UN Environment,
BNP Paribas and ICRAF, established TLFF in 2016 to provide
simple, scalable routes to generate long-term blended finance for
commercial projects in Indonesia that help reduce emissions from
land conversion (forests to agriculture), support rural livelihoods
and provide access to energy for off-grid communities. The social
and environmental objectives of the private sector facility respond
to the government of Indonesia’s development and conservation
objectives.

Launched in 2019, The Pangolin Reports represents an international
network of journalists, working on a series of reports to document
the poaching, smuggling, and consumption of pangolins.

Drink Without Waste

The project builds on the expertise and knowledge of local
reporters and the reach of local news organisations to bring these
transnational crimes to the attention of local readers and a wider
global audience. The complexity of the trade makes cross-border
collaboration amongst journalists’ imperative.

Established in September 2017, Drink Without Waste via the SingleUse Beverage Packaging Working Group represents a unique
approach to developing, facilitating and implementing much
needed solutions to reduce and manage packaging waste in Hong
Kong.

Initial seed funding for this project was provided by ADMCF, with
an additional grant from the Africa-China Reporting Project of The
University of Witwatersrand in South Africa.

Drink Without Waste invites all producers, importers, retailers, waste
management services, the HKSAR government, consumers and
NGOs to support their pledge to:

Hong Kong

• Reduce waste from beverage consumption
Hong Kong Wildlife Trade Working Group
Hong Kong

In 2015, ADMCF facilitated the establishment of the Hong Kong
Wildlife Trade Working Group. The HKWTWG is an informal
coalition of organisations and individuals with interests in Hong
Kong’s illegal and legal wildlife trade. The Group provides a platform
to engage key stakeholders with the aim of improving trade
regulation and conserving biodiversity.

27

• Recover 70 to 90% of used beverage packaging
• Create a circular economy where used packaging has a market
value that incentivises recovery, recycling and re-use
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DRIVEN BY CARE
A three-month-old cub ventures out of a cave
to join her mother in India’s Bandhavgarh
National Park. India is home to approximately
70 percent of the world’s wild tigers
Steve Winter ©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM
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Financial Report

Financial Highlights 2019

ADM Capital
Contributions**
USD1.97m

Investing Partner
Contributions
USD1.10m

Funding 2019
in USDm

Financial performance of 2019 was similar to 2018.
• Total contributions received from ADM Capital and Investing Partners amounted to
USD3.07m (2018: USD3.10m).

Others
USD0.05m

- Contributions from ADM Capital were USD1.97m. Of the total, USD1.68m
represented cash contributions to programme costs as well as Foundation
management and operating costs, while USD0.29m represented ADM Capital
rent-in-kind support.

Donations Facilitated*
USD1.01m

- Contributions from Investing Partners of USD1.10m were all allocated to
programmes.

Funding in USDm

2019
2018

2.0
• Other than contributions received, ADMCF also facilitated around USD1.01m in
donations directly to organisations where ADMCF remains engaged.

1.5
1.0
0.5
0
ADM Capital**

Investing Partners

Donations Facilitated*

* Facilitated donations from other donors directly to organisations
** including rent-in-kind

cont.
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Financial Highlights 2019
• Total expenses and grants were USD3.13m (2018: USD3.11m).
- Programme expenses were USD2.48m (2018: USD2.46m).
- Management & General expenses remained the same at USD0.36m and Rent-inKind at USD0.29m.

DRIVEN BY GROWTH

Management & General
USD0.36m

Environment
USD2.30m

Rent-In-Kind
USD0.29m
Expenses &
Grants 2019
in USDm

Children At Risk
USD0.18m

Programme Expenses & Grants in USDm

2019
2018

3.0
2.25
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Our Partners
Cambodia & Vietnam

India

• Angkor Hospital for Children is a paediatric
healthcare organisation in Siem Reap,
Cambodia.

• Aarambh India, safeguarding children from
sexual offences, India.

• Centre for Marinelife Conservation and
Community Development (MCD), dedicated
to better management of coastal ecosystems
and improving coastal communities’ living
conditions in Vietnam.

• Internet Watch Foundation, Aarambh India’s
partner in building an online reporting portal
for child sexual abuse imagery.
• Prerana, an anti-trafficking organisation that
works to protect vulnerable children and
ADMCF’s partner in building Aarambh India.

• Fauna & Flora International, supporting
conservation activities in Cambodia.
• M’Lop Tapang, striving to provide a safe
haven for vulnerable children in Sihanoukville,
Cambodia.

Hong Kong

Regional / Global

• Global Environment Institute, securing
sustainable development.

• CWR, a non-profit think tank that aims to
create a world where water and climate risks
are embedded in business and finance so
that better decisions can be made today for a
water-secure tomorrow.

• Hong Kong Shark Foundation promotes shark
conservation and works towards reducing
shark fin consumption in Hong Kong.

Indonesia

• BLOOM Association, dedicated to the
conservation of marine life.

• Hong Kong Sustainable Seafood Coalition aims
to advance sustainable seafood in Hong Kong
through good sourcing practices.

• Daemeter, providing support to TLFF projects
and thought leadership around finance for
smallholders.

• Redress, prevents and transforms textile
waste to catalyse a circular economy and
reduce fashion’s water, chemical and carbon
footprints.

• IDH, The Sustainable Trade Initiative,
promoting sustainable supply chains.

• Civic Exchange, a public policy think
tank undertaking research and informing
environmental policy in Hong Kong.
• Clean Air Network, works to amplify public
voice to urge the government to improve Hong
Kong’s air.

• SupportHK is Hong Kong’s first environmental
petition website focusing on our city’s
environmental and urban challenges.
• Sustainable Finance Initiative, promoting
sustainable finance in Hong Kong.

• Drink without Waste, works to reduce and
manage single-use beverage packaging waste
in Hong Kong.

• Teng Hoi Conservation Organisation,
dedicated to creating participative solutions to
environmental problems.

• EcoDrive promotes the awareness and
reduction of single-use plastic in Hong Kong.

• World Resources Institute China Team, working
with ADMCF to build knowledge on our
climate emergency in the Greater Bay Area.

• Hong Kong 2050 is Now, seeks a pathway for
Hong Kong to become carbon neutral and to
amplify the public’s voice on climate.

• Environmental Foundation Ltd, works against
bottom trawling in Sri Lanka.

China

• 114˚E Hong Kong Reef Fish Web-Portal
showcases the diversity and vibrance of reef
fishes in Hong Kong.

• Choose Right Today, Hong Kong’s first
consumer-facing bilingual web platform
dedicated to informing consumers about the
over-exploitation of our marine resources.

Sri Lanka

• Paul Hilton Photography, conservation
photojournalist, focusing on global
conservation issues and the need for change.
• The Nature Conservancy, working to conserve
forests, reduce emissions and advance
sustainable economic growth.
• Tropical Landscapes Finance Facility, building
bankable projects that promote conservation
and protect communities as well as financial
returns.

• Fundación Colombia Azul, focuses on marine
conservation through scientific research.
• Fisheries Centre, University of British Columbia,
a research unit that restores fisheries,
conserves aquatic life and rebuilds ecosystems.
• Photographers against Wildlife Crime, works to
end the illegal wildlife trade.
• The Pangolin Reports, a series of published
articles documenting the poaching, smuggling,
and consumption of pangolins and the first
project of The Environmental Reporting
Collective.
• The University of Hong Kong, Department
of Biological Sciences, undertakes research
into biodiversity, fisheries management and
conservation of reef fishes.
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Our Thanks To

Donors and Co-Funders

BNP Paribas

Robert Appleby

Cheddar Media

Christopher Botsford

Communique

Denys Firth

Denis Chang’s Chambers

AHC Hong Kong Fundraising Committee

Designorm

Elephant Crisis Fund

Designing Hong Kong

Goldman Sachs Gives

Elevate

Hong Kong and Shanghai Banking
Corporation

Faculty of Social Sciences of HKU

Rockefeller Brothers Fund

Hong Kong University of Science and
Technology

RS Group

Hong Kong Wildlife Trade Working Group

The Estee Lauder Companies Charitable
Foundation

Institute of Public and Environmental
Affairs

Shark Conservation Fund

Isabel Tam, Barrister

Single-Use Beverage Packaging Working
Group

Jacqui Dixon, Fisheries Consultant

The Swire Charitable Trust
Water Stewardship Australia
Wildlife Conservation Network
WYNG Foundation

Kadoorie Farm and Botanical Garden
KPMG
Oldham, Li & Nie Lawyers
Photographers Against Wildlife Crime
Randy Shek, Barrister

Pro Bono Support

Ross Settles, Adjunct Professor, Journalism
and Media Studies Centre, HKU

Ernst & Young

School of Biological Sciences, HKU

Goodwin Procter

Science and Conservation of Fish
Aggregations

HHP Law Firm
Huw Thomas, Fisheries Expert
Proskauer Rose LLP
Alex Hofford, Photography
Stan Shea, Photography

SPCA
Tim Parker, Barrister
UN Environment
Virginie Tassin Campanella, Consultant
WildAid

Project Support
23 Essex Street Chambers
Amanda Whitfort, Barrister and Associate
Professor, Faculty of Law, HKU
Blackstone Chambers

Chris Packham ©PHOTOGRAPHERS AGAINST WILDLIFE CRIME TM

WildCrime
World Agroforestry Centre
WWF International
Ying Chan, Founding Director and
Professor, Journalism and Media Studies
Centre, HKU
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