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Introduction

ADMCF’s Mission

“Catalysing systems change in 
Asia to protect our environment 
for future generations.”

A note from our CEO

2020 was a year of pandemic, one of those 
moments of significant hardship and profound 
change globally. The year was marked by loss and 
economic turmoil but also by new beginnings, 
an understanding that, for example, we can work 
differently, that systemic change we previously 
believed impossible is now clearly possible and 
we have been shown how. 

Who imagined prior to 2020 that our itinerant 
lifestyles would be replaced by staycations and 
Zoom calls? 

Government policies, lockdowns, and self isolation 
during the COVID-19 pandemic drastically altered 
energy demand globally, international borders 
were closed and communities were asked to 
stay home. This reduced the need for transport 
and changed how we consume, with impact not 
only on our economies but on Greenhouse Gas 
emissions, which declined by about 6 per cent 
over the year. Before the pandemic, emissions of 
carbon dioxide were rising by about 1% per year 
over the previous decade. 

In 2020, we clearly saw the inter-related nature 
of our planetary threats identified by science, 
threats that were largely ignored until last year: 
pandemic, biodiversity decline and climate 
change. The threats to human and animal health 
from wildlife trade and habitat loss came into 
clear focus. Action accelerated on climate change, 
with calls for governments to focus on building 
resilience and companies to disclose their 
exposure to climate risk. 

For ADMCF it was, as for many, a moment of 
reflection and adjustment, it was a year made 
particularly challenging as it followed from the 
previous year’s political turmoil in Hong Kong. 
But these moments we believe will expand our 
impact, and commitment to engage, in ways we 
previously thought might take years. Our focus 
remains squarely on biodiversity and climate 
change, as the umbrella for our work. 

Acting for our climate

HK2050isNow, our climate initiative for Hong 
Kong built in partnership with Civic Exchange, 
World Resources Institute, RS Group and Wyng 
Foundation, in June released a roadmap to 
decarbonising Hong Kong. In her annual policy 
address in November, Chief Executive, Carrie 
Lam Cheng Yuet-ngor for the first time vowed 
to set Hong Kong on a path to achieving carbon 
neutrality by 2050. Deep dives into decarbonising 
the power sector, mobility and buildings have 
followed to inform a government roadmap to be 
released in 2021. Partner research and analysis 
looking at projected sea level rise in Hong Kong 
from our CWR initiative, Nature Based Solutions 
and charting a decarbonisation agenda for the 
Greater Bay Area are also underway for 2021. 

CWR produced in 2020 the groundbreaking 
five-report series on coastal threats – a survival 
guide to “Avoiding Atlantis”. The series looked 
at coastal threats to demonstrate the impacts 

of water-related climate risks on the financial 
system. The objective of CWR, indeed much of 
our work, remains to provide research and action 
points to inform and influence financial flows and 
government toward business unusual and policy 
change. 

Protecting biodiversity

Biodiversity was front and centre amidst the 
pandemic. Our Wildlife Trade work has centered 
on HK data collection to show that our city has 
become a hub for wildlife trafficking, a concern 
that until recently the government has steadfastly 
refused to acknowledge. We use this data to 
catalyse and inform the much needed policy 
change to stop wildlife traffickers using our city. 

A feature of this work is our court monitoring 
program, designed to track compliance with 
previous gains in penalties for CITES species 
apprehended in Hong Kong. Both were 
introduced in part with a view to elevating the 
importance of wildlife crime in Hong Kong’s 
legislature, in doing so, pushing for greater 
investigative powers to look behind the carriers 
into the syndicates running wildlife crime in the 
city - something we hope to see achieved in 2021. 

The turbulence of 2020 caused us also to look to 
global legal reform to supplement our Hong Kong 
action, working with a steering committee and 
former CITES Secretary General, John Scanlon AO 

in 2020, to establish the Global Initiative to End 
Wildlife Crime. 

Largely grounded by the pandemic, in 2020 we 
managed one last trip to Jakarta in March that 
kicked off several months of governance review 
and reshaping for the Tropical Landscapes 
Finance Facility for Indonesia. Consequently, we 
entered 2021 stronger with a TLFF 2.0 ready for 
new pipeline development, a grant fund and new 
projects that we hope will lead the way to new 
business models in the land use sector. 

Working together

Perhaps our most important learning, reinforced 
in the year, is the importance of partnerships and 
community. None of our work can be achieved 
alone. We are often asked how we remain 
optimistic, but I think a feature of all of us here 
at ADMCF is that we do. In large part, this is 
because of our alliances, our collaborations, our 
partnerships that show collective action rooted in 
data and research can achieve real change. Thank 
you once again for your support. 

Lisa Genasci
CEO, ADM Capital Foundation
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Context 

The world is facing a biodiversity crisis with a 
million species threatened with extinction, in part 
driven by the illegal wildlife trade. Hong Kong 
continues to be a strategic trade hub for wildlife 
traffickers, as evidenced by persistent, globally 
significant seizures of large volumes of rare and 
endangered wildlife (both dead and alive). Over 
the last decade, wildlife valued at over HKD 1 billion 
was seized in Hong Kong. From 2018 to 2020, local 
enforcement authorities seized over 929 metric 
tonnes. In 2020, despite the pandemic, seizure 
volumes showed no sign of slowing, continuing a 
decade long upward trend.

Wildlife Trafficking Unabated Response

In 2020, our wildlife programme continued to 
focus on addressing the inadequacies of current 
law enforcement in tackling wildlife crime in 
Hong Kong. Our ultimate objective - to facilitate 
the transition of wildlife crime offences handled 
by the Environment Bureau to offences handled 
by the Security Bureau via the Organised and 
Serious Crimes Ordinance. This distinction 
should lead away from a focus on prosecuting 
the low-level carriers of contraband caught red-
handed in Hong Kong, towards investigating 
and convicting the criminals responsible for 
orchestrating these ecologically devastating 
crimes.

Impact

As a result of the continued monitoring of 
wildlife seizures, observation of court cases 
and with input from legal experts Amanda 

Whitfort (Associate Professor of Law at Hong 
Kong University) and Isabel Tsang (barrister), 
in November 2020, we released an evidence-
based white paper outlining the need for and 
recommended pathway for this legislative 
reform. The paper was launched with lawmaker 
Elizabeth Quat, who took the opportunity to 
announce her intention to submit a Member’s Bill, 
in line with the recommendations of the white 
paper  . We have also supported HKU in the 
development of its species impact statements, 
a resource provided to assist in building the 
judiciary’s capacity in relation to wildllife crime. 

Looking forward, we are cautiously optimistic 
this legal reform will be achieved via the 
Member’s Bill. In order to raise awareness and 
garner support, we started a public campaign 
and petition with partners WildAid, BLOOM and 
Hong Kong Shark Foundation. We also initiated 
the production of a series of public facing videos 
to inform and educate. 

Protecting Biodiversity

Wildlife Trade
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Global Initiative to
End Wildlife Crime

Context 

The global response to addressing wildlife crime 
is also a primary concern. Many jurisdictions 
worldwide face similar enforcement challenges 
as Hong Kong. We believe a global framework is 
needed to address wildlife crime, which has an 
estimated full global economic value of between 
USD 1-2 trillion per year. We need a framework 
that goes beyond the status quo. To this end, in 
June 2020, we launched The Global Initiative 
to End Wildlife Crime  (EWC) alongside Born 
Free Foundation, the Global Environmental 
Institute, the International Conservation Caucus 
Foundation (ICCF), the Food and Land Use 
Coalition (FOLU), represented by SYSTEMIQ the 
initiative is Chaired by John Scanlon AO.

Response

The core objectives of EWC are to: create a 
new protocol on the illicit trafficking of wildlife 
under the United Nations Convention Against 
Transnational Organized Crime (UNTOC); and 
amend existing international wildlife trade laws 
to include public health and animal health into 
decision-making. 

In response, EWC has produced two briefing 
papers to support these objectives and to 
facilitate understanding of our proposals 
that encourage States to fill serious gaps in 
international law.

The first paper, CITES Proposal - Outline of 
Possible Amendments to Wildlife Trade Laws  
was drafted with international CITES experts and 
documented our proposals for CITES to address 
public and animal health, thus taking a ‘One 
Health’ approach to wildlife trade. 

For the second paper, Filling the Gaps In 
International Wildlife Law - A Wildlife Crime 
Protocol Under the UNTOC  , EWC drafted 
a possible protocol that would criminalise the 
trafficking of specimens of wild fauna and flora. 
Parties to the Protocol would be agreeing to 
adopt legislation establishing as a criminal 
offence, the trafficking of any whole or part 
of a wild animal or plant, whether alive or 
dead, in violation of an applicable international 
agreement or any domestic or foreign law. 

Impact

In order to support EWC’s two proposals we 
have engaged extensively with a broad range of 
stakeholders, focusing on the state ministerial 
level. EWC steering group members and EWC 
Chair John Scanlon AO regularly host or act as 
guests on high profile webinars and virtual events. 
EWC’s network of International Champions also 
grew to 20 across 12 countries by the end of 
2020.

Protecting Biodiversity

• The volumes of wildlife seized in Hong Kong 
in 2019 and 2020 surpassed all annual totals 
for the preceding decade, (excluding 2015). In 
2019 and 2020, Hong Kong authorities seized 
over 655 metric tonnes (t) of wildlife across 
935 seizures valued conservatively at HKD 285 
million over this period.

2020

• Two record-breaking seizures of shark fin 
were made comprising 26 t of shark fins 
from threatened species. A further 13.5 
t of American ginseng roots and liquor 
were seized as well as 160 kg of critically 
endangered totoaba maws. 

•  82 t of “Other” species were seized - an all-
time high, more than doubling the volume 
seized in 2019, which was itself threefold 
the volume seized in 2018 (this includes 
everything that is not ivory, pangolin or wood).

655 t
of wildlife seized

2019 - 2020

seizures
935
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Living Oceans

Living Oceans

Context 

The management of the world’s marine resources 
remains a significant challenge. The persistence 
of illegal, unreported and unregulated (IUU) 
fishing is a constant threat to marine ecosystems 
worldwide, particularly in Asia. Hong Kong 
meanwhile remains a prodigious consumer of 
seafood, with one of the highest per capita 
consumption rates in the world.

From 2016 to 2018, Hong Kong imported over 
USD 3.6 billion worth of seafood from up to 170 
countries/territories. The sustainable seafood 
industry in the city however remains nascent, 
with consumers either unaware of the issues, 
or frustrated at the lack of available sustainable 
seafood products available.

The pandemic was a substantial distraction for 
the seafood industry in 2020, impacting those 
in the F&B sector e.g., hotels and restaurants, 
significantly. Nevertheless, Hong Kong Sustainable 
Seafood Coalition (HKSSC) members remained 
committed and took the opportunity with its 
Steering Committee to develop its strategy for 
building the HKSSC and importantly recruitment 
of members over the coming years. With support 
from the Swire Trust, ‘The Purpose Business’ 
undertook a detailed gap analysis of the HKSSC 
which informed the development of HKSSC’s 
strategy moving forward.

Impact 

The findings revealed that HKSSC continues to 
have a key enabling role to play in Hong Kong and 
potentially the region, in establishing collaborative 
links amongst the seafood industry and other 
essential stakeholders around the sustainability 
agenda. A suite of 26 recommendations were 
proposed for both short term (within 2 years) 

Working with the Industry - 

Hong Kong Sustainable 
Seafood Coalition & 
Assessing Seafood Risk 

Response 

In 2020, we continued our work both with 
consumers and the seafood supply chain, in an 
effort to support the development of the local 
sustainable seafood industry.

and long term (beyond 2 years) and will be 
consolidated into a strategy to be ready early in 
2021.

Throughout the year HKSSC also contributed to 
the development of the Seafood Risk Assessment 
website  , which was launched in late 2020.

A significant challenge in Hong Kong is the 
lack of sustainability information on seafood 
that is popular locally, but for which there is 
little information and no certified sustainable 
products available. As such, working with HKU 
and RS standards a peer review committee 
was established to develop a local assessment 
methodology and undertake assessments cost 
effectively and quickly. By the end of 2020, 16 
fish species identified by the HKSSC had been 
assessed and a website was established for those 
in the industry. In 2021 additional species will be 
assessed and more assessors trained to build local 
capacity.   

Photo by Paul Hilton for Earth Tree ImagesPhoto by Hiroko Yoshii
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  Living Oceans

Working with Consumers - 

Choose Right Today - 
providing guidance on 
sustainable seafood 
products. 

Background 

Choose Right Today (CRT) is Hong Kong’s 
first consumer-facing bilingual web platform 
dedicated to informing consumers and businesses 
about the over-exploitation of our marine 
resources. The site provides guidance on how to 
identify sustainable seafood products and where 
to find them. It offers a directory of restaurants 
and retailers that provide sustainable seafood 
as well as providing guidance on the choices of 
sustainable seafood. Choose Right Today also 
collaborates with industry members through the 
Hong Kong Sustainable Seafood Coalition.

Response 

In 2020, CRT instigated a far-reaching local 
restaurant seafood survey to determine the 
availability of sustainable seafood in the F&B 
sector, establish a baseline and ascertain the 
sector’s knowledge on the traceability and 
sustainability of locally sold seafood.

Over 10,000 F&B outlets, including hotels, 
restaurant groups, take-aways, and small 
businesses took part in the survey, with the help 
of more than 30 volunteers. Preliminary results 
found approximately 10% of local restaurants were 
serving sustainable seafood, and that at least 
1,570 restaurants from approximately 300 outlets 
(including chains) could provide sustainably-
sourced seafood. Although many of the outlets 
did not explicitly state sustainable seafood items 
on their menus. The survey also found that many 
seafood buyers believed sustainable seafood 
products were limited, hindering their willingness 
to explore sustainable options when sourcing 
seafood.

Impact 

Looking ahead, CRT hopes to expand its sample 
size to over 20,000 restaurants to develop 
a reliable baseline for sustainable seafood 
provisions in Hong Kong. The full survey results 
will be published in Q3 of 2021, and will be 
incorporated into a digital directory being built 
into a newly designed and refreshed website, 
which is set to be launched in Q3 2021. 

Photo by David Clode
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Acting for Our Climate

CWR is ADMCF’s flagship water initiative. In 
2020 CWR continued to drive basin waternomics 
and expanded its work on climate threats to the 
financial system. Key highlights are:

Basin waternomics supported through 
journal publication 

CWR’s collaboration with Beijing Normal 
University and MEE FECO was published in the 
Journal of Beijing Normal University (Natural 
Science). The paper on the waternomics of 11 
provinces and municipalities along the Yangtze 
River helps shore-up support for waternomic 
management and policies. CWR hopes that these 
can be leveraged across Asia’s rivers as they too 
will need careful management whilst undergoing 
rapid development to ensure water for all. 

5-report series on coastal threats – a 
survival guide to “Avoiding Atlantis”

The majority of 2020 was focussed on producing 
this 5-report series on coastal threats to 
demonstrate the impacts of water-related 
climate risks on the financial system. The reports 
published in late November 2020, included:

Deep engagement with the financial sector to 
build the CWR APACCT 20 Index: 100+ finance 
experts were surveyed to create an index that 
benchmarks coastal threats across 20 APAC 
cities. This inaugural index was created to build 
consensus on how to value chronic coastal tail 
risks and factor in both physical risks as well as 
government adaptation actions.

The CWR APACCT 20 Index was built for 2 
climate scenarios to fast-track decarbonisation 
and no-regret adaptation: The index benchmarks 
physical risks & government adaption on coastal 
threats for 1.5°C, which we have locked-in and 

China Water Risk must urgently adapt to; and another for 4°C, 
which we must try to avoid by fast-tracking 
decarbonisation.

Well-received with widespread coverage: The 
reports were covered by the press in print as 
well as on a dedicated seven-minute slot on 
Bloomberg TV live in 2021. CWR was also invited 
to share the findings on a high-profile Economist 
panel as well as to industry associations from 
various sectors including finance, real estate and 
infrastructure.
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Acting for Our Climate

Thought leadership with CWR’s monthly 
newsletters: Leveraged COVID-19 to rethink 
finance & drive changes in businesses with 
newsletters dedicated to the future of business 
and finance in COVID times. CWR expanded 
its contributors to 380+ and maintained its 
readership at 4,300+. 

Global disclosure input via working groups & 
committees: CWR continues to drive global 
disclosure and benchmarking of water risks 
through active participation in groups such as 
the CDSB Water Technical Working Group, CDP 
Water Advisory Committee, and The Science 
Based Target Network Freshwater Hub.
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Despite numerous challenges presented by 
COVID-19, 2020 saw Redress continue to advance 
its aims to reduce clothing to landfill and drive 
sustainability and circularity in the apparel 
industry. 

In February,  the Hong Kong-based team of 15 
made an exciting move, from the ADMCF offices 
in Central Hong Kong to a new permanent office 
in vibrant Sham Shui Po, the city’s historic textile 
district - a fitting home for continued growth in 
local engagement and education through, among 
others, a robust Takeback clothing collection 
programme and Get Redressed Month campaign.

The Redress Design Award, meanwhile, saw its 
10th anniversary cycle take place on a virtual 
global stage, with online courses, workshops 
and events to educate emerging fashion 
designers about sustainable design theories and 
techniques, and a Grand Final Show attended 
by over 4,000 guests showcasing top design 
talents from around the globe. For the first time 

Redress

in the competition’s history, the event had two 
design categories - with standalone menswear 
and womenswear prizes offering valuable design 
experiences for top applicants with separate 
partners. 

Educating Emerging Designers. Throughout the 
2020 cycle, Redress’ global University Partner 
network grew to 148, with 537 reached through 
the Redress lecture series, 434 registered for a 
brand new Circular Fashion Pathway Course and 
its online LEARN platform received over 10,700 
visits. Through such educational activities and 
content, students hear from industry leaders, learn 
key design techniques and are galvanised to make 
a change. 

Takeback Programme - collecting clothing and 
supporting Hong Kongers in need. Due to social 
distancing directives, the Redress takeback 

Acting for Our Climate

programme had to adapt, but clothing donation 
locations were available to the public throughout. 
Through the takeback programmes and Get 
Redressed Month clothing drive with 66 locations, 
an estimated 12.8 metric tonnes of clothing were 
collected in 2020.

To close the year, Redress conducted a strategic 
review of its three-year-old Circular Fashion 
Programme, with a view to understanding its 
access to impact, building on its successes and 
focusing on the team’s strengths and expertise. 
In the process they created new Goals and 
Objectives, described a Theory of Change, and 
set an exciting road map for 2021 including ways 
to empower the next generation of the industry 
to disrupt and design with recyclability, longevity 
and zero-waste in mind.

Since inception, ADMCF has provided office and 
other strategic support to Redress and although 
the team is off on their own, it doesn’t mean they 
won’t continue to be part of the extended ADMCF 
family! 

12.8 t
clothing were collected

 2020:

ADM Capital Foundation | Annual Report 2020

27



Impact

HK2050isNow built a strong social media 
presence, sharing education content, encouraging 
and engaging our audience to take climate action. 
Facebook reach increased tenfold compared to 
2019, and its newly established Instagram account 
grew 5 times since its inception. Between October 
and November, HK2050isNow organised a 6-part 
series of “TEDxCountdown” webinars. Offline, 
the team spoke at 16 events, and organised 2 
workshops with over 30 local stakeholders to 
mobilise support for greater ambition towards net 
zero carbon emissions in the 2020 HKSAR policy 
address. 

Context 

HK2050isNow is a platform for education, 
collaboration and action on the climate crisis 
that sits under local think tank, Civic Exchange. It 
seeks to inspire ambitious target setting, induce 
behavior change, and mobilise collective action 
towards a carbon-neutral Hong Kong.

Response

Despite the global pandemic and Hong Kong’s 
political turbulence during 2020, HK2050isNow 
laid a strong foundation for both engagement 
and research. The initiative released three major 
reports: Survey of Public Attitudes towards 
Climate Change  , Hong Kong’s Pathway 
to Net Zero Carbon Emissions by 2050  
, and Decarbonising Hong Kong Buildings 

 . Equipped with the outcomes of these 
reports, a series of engagement activities were 
developed for different government officials and 
departments (both formally and informally), each 

HK2050isNow

with positive and constructive feedback. 

HK2050isNow initiated research in several 
of the “deep dive” areas identified by the 
Pathway report, including Building Energy 
Efficiency, Power Decarbonisation, and Transport 
Decarbonisation. Of these, two reports on 
Building Energy Efficiency were released at the 
end of 2020.

Acting for Our Climate

Looking to 2021, HK2050isNow will build on 
its youth engagement and continue to develop 
the communication foundations laid in 2020, 
branching out beyond text and graphics and 
venturing into creating videos. HK2050isNow is 
on track to launch several pilot education projects 
in mid 2021, and its research team will continue 
the deep dives begun in 2020. These will be 
focused on sea level rise, power decarbonisation, 
decarbonising the Greater Bay Area and transport 
decarbonisation in 2021. The MSW Charging bill 
is key legislation to enable Hong Kong to manage 
its resources and reduce waste-related emissions. 
In 2021, HK2050isNow will partner with PORI to 
conduct a public opinion survey and identify the 
best strategy to persuade Legco members to pass 
the bill. 
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D R I V E

C H A N G E

T O D A Y

Clean Air 

Under COVID-19, working environments and 
commuting patterns changed drastically. Working 
from home reduced traffic and alleviated air 
pollution in Hong Kong. The annual average 
concentrations of major air pollutants, including 
respirable suspended particulates (PM10), fine 
suspended particulates (PM2.5) and nitrogen 
dioxide (NO2) reduced in 2020 compared to 
2019, by the lowest 13% to the highest 24%. 
For the first six months of 2020, Hong Kong’s 
roadside air pollution level hit a 5-year record low. 
A decline of 13% compared to 2019, but these 
levels of NO2 continued to exceed the World 
Health Organization (WHO) guidelines and Hong 
Kong’s Air Quality Objectives (AQO) limit (40 
µg/m3) by 75% or 70 µg/m3. However, as soon 
as social distancing policies were eased, Hong 
Kong experienced a sharp increase of roadside air 
pollution level from July to September 2020.

Acting for Our Climate
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Acting for Our Climate

Context 

TLFF is a partnership among ADM Capital, BNP 
Paribas, UN Environment and ICRAF to help 
promote business models at scale that can 
lead to verified impact in terms of stemming 
deforestation, improving livelihoods and reducing 
GHG emissions in Indonesia, among other 
objectives. 

The first TLFF transaction, a USD 95 million 
sustainability bond for natural rubber, launched 

in 2018. ADM Capital is the facility manager 
for the transaction and receives support from 
ADMCF on environmental and social issues. As 
such, ADMCF supports project partner Royal 
Lestari Utama (RLU) to achieve targeted social 
and environmental impact, participates in the 
Environmental Social Advisory Board and delivers 
an annual third-party environmental and social 
report to investors. 

Response

In 2020, our engagement included seconding 
a Jakarta based social specialist to the project 
who through the COVID-19 pandemic was able 
to continue supporting RLU, in particular the 
company’s Community Partnership Program and 
associated activities.

The intent of the sustainable natural rubber 
project in two provinces is to develop 34,000 
ha of rubber while leaving the remaining 54,000 
ha for community livelihood and conservation 
purposes. The concessions in Jambi and a 
9,700 ha Wildlife Conservation Area serve as a 
functional buffer zone to protect the adjacent 
143,000 ha Bukit Tigapuluh National Park from 
encroachment. 

Tropical Landscape 
Finance Facility

34,000

54,000

HA

HA

of rubber

for community livelihood
and conservation
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• An ADM Capital/TLFF Fund concept was 
selected into the winning cohort of the 
Luxembourg International Climate Fund 
Accelerator (IFCA).

• Awarded USD 150,000 grant from the David 
& Lucile Packard Foundation for marine 
fisheries.

•  Assisted Hong Kong Green Finance 
Association in editing and publishing the 
Navigating Climate Transition Finance 
research paper, published in November 2020.

•  Supported the development of a sustainable 
coconut project.

•  Supported knowledge building relative 
to a possible Indonesia Climate and 
Recovery Bond through workshops with the 
Government of Indonesia.

Other Achievements in 2020 related to TLFF include:
In addition to annual ESG audits, RLU engaged 
several third-party experts to assist the company 
toward committed conservation and social impact 
KPIs. 

For the third year in a row, RLU has received the 
Indonesia Green Company Award from SWA 
Magazine and Indonesian Biodiversity Foundation 
(KEHATI).

TLFF itself underwent key structural changes in 
2020 introducing a new governance structure 
and new chairperson. Despite COVID-19, the TLFF 
team focused on building a pipeline of potential 
projects, developing the E&S criteria for those 
projects and supporting UN Environment, our 
TLFF partner, in building a grant fund to support 
potential financings. 

Acting for Our Climate
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PROTECTING OUR LOCAL ENVIRONMENT



Context 

Hong Kong faces many urban and conservation-
related challenges ranging from air quality, to 
threats to biodiversity in country parks, to urban 
planning that negatively impacts communities.

SupportHK is Hong Kong’s first environmental 
petition site, allowing users to make a difference 
through signing, sharing and organizing petitions 
focused on positive environmental change. 
SupportHK also provides support and media 
assistance to petition organisers to help generate 
wider public support. 

16,639

14

signatures

Petitions

Protecting Our Local Environment

SupportHK
Response

In 2020, SupportHK.org  had over 42,450 
website visitors, gained 16,639 signatures and 
hosted 14 petitions with a notable focus on land 
planning and nature conservation. During the 
year, in response to changing trends paired with 
the challenges of the COVID-19 pandemic, public 
engagement for petitions was almost exclusively 
digital. During 2020, 46.7% SupportHK.org site 
visitors came from either Facebook or Instagram, 
and a further 36.9% came through other social 
platforms. 

Responding to the change in consumer 
behaviour, SupportHK adapted its efforts on 
social media and focused on creating informative 
infographics to use on its social channels. 
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As a response, SupportHK’s Instagram grew by 
59% in 2020, achieving 30,751 impressions and 
reaching 26,155 users.

Site features added in 2020 included “Petition 
Updates” for each petition page, keeping the 
general public and supporters informed on the 
latest developments of petitions and also a 
petition heat map - allowing website visitors to 
search petitions based on location.

Looking ahead to 2021, SupportHK will strive 
to organise events both online and offline to 
promote discussions on local environmental 
issues and inspire individuals and groups to 
engage in petitions for a better environment.

Protecting Our Local Environment
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Context 

Over 80% of packaging used for beverages ends 
up in our landfills. The Drink Without Waste 
initiative seeks to reduce the volume of used 
beverage packaging going to waste by 70 to 90 
per cent by 2025.

Response

During 2020, Drink without Waste (DWW), an 
initiative of the Single Use Beverage Packaging 
Working group, focused on Recovery, Recycling 
and Redesign of beverage packaging.

Recovery and Recycling: Following up on its 
position statement released in 2019, towards 
the end of 2020, DWW published its detailed 
Blueprint: A statutory Value-on-Return scheme 
for Hong Kong’s Beverage Containers  . The 
Blueprint sets out the policy, governance and 
infrastructure that could dramatically increase 
the recovery rate of single Use beverage 

Context 

Hong Kong’s appetite for takeaway meals, already 
stronger than any other in the region, has doubled 
from 2019 to 2020. As a result, massive amounts 
of single-use packaging are sent to landfill, and 
many used food containers end up scattered 
across our hills and in our oceans. The exact scale 
and nature of this waste management issue is 
yet to be identified. Moreover, solving this type 
of challenge requires addressing entire value 
chains rather than just the packaging itself, and 
designing and developing system-level solutions 
is no easy task.

Drink Without Waste Eat Without Waste

containers in Hong Kong. It was released in 
advance of the government’s consultation on 
a Producer Responsibility Scheme on plastic 
beverage containers, scheduled for February 
2021 and is based on detailed research including 
a public opinion survey. 

Its ‘Reduce’ work stream was less active due to 
the pandemic which resulted in the closure of 
all public water fountains. Similarly, it was not 
considered an opportune time to try engage 
with the public on the ‘reduce’ message as water 
bottles are seen as more hygienic at this time.

In 2020, DWW also published its ‘Guidance 
on Design of Single Use Beverage Containers 
for recycling in Hong Kong’. The guide aims to 
inform a broad audience of beverage and retail 
industry executives about the principles of 
Design for Recycling, and hopes to inspire and 
help set ambitions for entire organisations. It 
provides best-in-class design choices that match 
the reality of Hong Kong’s current recycling 
infrastructure, including export markets.

Response

The Eat Without Waste (EWW) initiative aims 
to address this complex knowledge gap. Our 
researchers have established a granular view of 
Hong Kong’s take-out waste landscape. With 
this baseline as a starting point, they set out to 
define the solution space. To this end, our team 
has embarked on an extensive programme of 
desktop research, field work, and interviews with 
local and international experts and stakeholders. 
Different solution types have been inventoried 
and assessed for their relative merits against 
multiple environmental, economic, and social 
metrics.

Protecting Our Local Environment
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Impact 

The initial research has identified four main 
solution archetypes that merit further analysis on 
their potential impact and feasibility: recycling, 
composting, facilitating reusable container 
systems, and encouraging consumers to bring 
their own containers. The resulting report, to 
be released late 2021, recommends a suite of 
solutions along the circular economy spectrum 
to reduce the city’s takeaway waste footprint. 
This will be coupled with a concrete action plan 
for Hong Kong’s various stakeholders, from 
government agencies to consumers, and from 
food & beverage operators to service providers.

Statistics

• Hong Kong produces enough disposable 
takeaway containers to fill 48 IFC buildings 
every year.

•  The Hong Kong population consumes over a 
billion cups of coffee and 260 million cups of 
bubble tea on the go each year.

•  Weekly takeaway meals in Hong Kong rose 
from 27 million in 2019 to 47 million during 
the pandemic in 2020.

Amount of 
Disposable Takeaway
Containers

x 48
=

IFC

Every Year

Protecting Our Local Environment

In parallel, the initiative fosters change by 
facilitating communication and mobilisation 
across these stakeholders through both 
structured and ad-hoc interventions. EWW 
continues to collaborate and exchange ideas 
with other organisations and initiatives around 
the world that are striving to close the loop on 
takeaway food and beverage packaging. Later 
this year, we look forward to sharing our research 
at the ReThink Sustainable Business Forum and 
continuing to develop solution-oriented pilot 
projects.

260
47

MIL

MIL

cups of bubble tea per year

takeaway meals per week

ADM Capital Foundation | Annual Report 2020

45



L E G A C Y  K I D S



Legacy Kids

Context 

In 2020, India went into sudden and prolonged 
lockdown as a response to the global pandemic. It 
was the strictest lockdown anywhere  and had 
direct implications for Aarambh India’s clients - 
child victims of sexual offences and their families. 
Not only did the stigma, disruption of healing 
and other vulnerabilities become more acute but 
they took a backseat to concerns of immediate 
economic precarity. The lockdown also disrupted 
the work of hundreds of grassroot workers who 
are part of The Aarambh India Regional Alliance 
(TARA) network. They coped with pressures of 
delivering services under uncertain, restrictive 
and potentially risky circumstances. There was 
the looming concern of increasing online risks as 
younger children moved online.

Aarambh India 
Response 

Two Rapid Assessment surveys were conducted 
via phone calls with victims and families to 
understand challenges they faced. Based on the 
data collected, the social workers and counsellor 
strategized a mode of intervention that took into 
account the comprehensive needs of the child 
and their families. To enable Aarambh India to 
meet these needs, a successful crowdfunding 
online campaign was run.

In June 2020, another rapid assessment 
report titled “Bodies at Risk: A report on 
frontline workers and fieldwork in lockdown 

 ” showcased how NGO grassroots workers 
in 3 states were coping with the pandemic 
and lockdown. In response, Aarambh India 
collaborated with government bodies and partner 
NGOs to capacity build over 3,445 stakeholders 
across 4 states through awareness sessions, 
webinars and workshops on mental health, digital 
wellbeing and best practices in remote case 
management.
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This capacity building was strengthened with 
resources that ensured that partners and 
stakeholders were updated with current and 
accurate information on relevant issues. The audio 
series produced on new legislation relative to  
women and child safety was a highlight.

In April 2020, Aarambh submitted its first draft of 
a research report on how Indian children interact 
with online spaces. In June 2020, they organized 
a webinar in which the findings were shared 
with expert groups from the field of child rights, 
disability rights, LGBTQI community, women’s 
rights, digital literacy activists, etc. Aarambh also 
formed 6 sub-groups to deliberate on various 
online issues highlighted by the findings.

Legacy Kids

Impact 

The crowd funding campaign exceeded its 
goal of Rs. 1,000,000/. These funds were used 
to purchase essentials, medicines, educational 
supplies and pay for the school fees of the 
children. This intervention enabled Aarambh to 
continue its work on the rehabilitation of 281 child 
victims of sexual abuse through the period of 
lockdown.

In June 2020, Aarambh’s podcast and newsletter 
focused on the issue of Forced Conversion 
Therapy in which Indian children who identified/
came out as queer were being abused under the 
pretext of therapy by their families in collusion 
with mental health professionals. An online 
investigation by Aarambh India found that online 
Indian medical service aggregators openly 
advertised & offered the controversial therapy. 
Details of the investigation were published on the 
Aarambh website. This proved to be a basis of a 
Twitter storm led by queer rights activists, mental 
health professionals and child rights groups which 
led to platforms issuing public apologies and 
taking down the content. 

Rs 1,000,000/

281

crowd funding

rehabilitation of

child victims of sexual abuse
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Legacy Kids

Context 

In late January 2020, Cambodia confirmed its first 
case of COVID-19. By the end of the year there 
had been 374 confirmed cases, but no deaths.  
Although relatively fortunate health-wise, the 
social and economic impact of the pandemic 
on the people of Cambodia were extensive.  As 
is often the case, the most adversely affected 
are those already living in poverty, the kinds of 
families that M’Lop Tapang works with.

Response 

Throughout the year, the teams at M’Lop Tapang 
continued to deliver services to vulnerable 
children and families living in the local area. 
Often this meant adapting the way they worked 
to ensure the most immediate needs of at-risk 
children were addressed quickly and efficiently. 
As food security became a growing concern 

M’Lop Tapang

for many families, M’Lop Tapang responded by 
increasing their food support. In 2020, more 
than 32,000 kg of rice, along with other food 
and hygiene supplies, were distributed to local 
families. When schools were closed for more than 
six months, M’Lop Tapang proactively worked 
with local authorities to allow our Education 
Center and Community Center to re-open for 
a limited number of high-risk children, focusing 
on social services and recreational activities. 
Mandated school closures also resulted in more 
children and youth on the beaches and streets. 
M’Lop Tapang responded by reorganizing 
schedules to ensure more social workers were 
available in areas children frequented at the right 
time.

Impact 

By responding to the social and economic changes 
brought about by the pandemic, M’Lop Tapang 
continues to support the health, safety, and 
wellbeing of thousands of Cambodian children 
in the Sihanoukville area. ADMCF support plays 
a crucial role in helping to maintain the physical 
infrastructure of M’Lop Tapang, the hub from which 
vital services and programs are generated. 
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F I N A N C I A L S



Despite the challenges of 2020, we managed to 
raise significant funds to keep the momentum of 
our environmental programmes.

Total contributions received from ADM Capital 
and Investing Partners amounted to USD 4.94m 
(2019: USD 3.07m). 

Financial
Highlights

Financials

• Contributions from ADM Capital were steady 
at USD 2.08m. Of the total, USD 1.79m 
represented cash contributions to programme 
costs as well as ADMCF management/
operating costs, while USD 0.29m was ADM 
Capital office rent-in-kind support. 

• Contributions from Investing Partners 
increased to USD 2.86m in 2020 (2019: 
USD 1.10m), and were entirely  allocated to 
programmes. 

•  Other than contributions received, ADMCF 
also facilitated around USD 0.5m of donations 
from other donors directly to organizations 
where ADMCF remains engaged.

0
ADM Capital**

Investing Partners 
Contributions

Others Donations 
Facilitated

ADM Capital 
Contributions

*

**

Investing Partners Donations Facilitated*

* Facilitated donations from other donors directly to organizations
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Management 
& General

Rent-In-Kind Children at Risk

Environment

0.31 (9%)

0.10 (3%)

2.74 (79%)

0.29 (9%)
Expenses & 
Grants 2020
in USDm

Financials

•  Total expenses and grants were USD 3.45m 
(2019: USD 3.13m).

•  Programme expenses increased to USD 2.84m 
(2019: USD 2.48m), mostly invested into 
environmental programmes.

• Management & General expenses were at 
USD 0.31m.
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O U R  I N I T I A T I V E S

China Water Risk

CWR is a non-profit think tank that aims to create a world where 
water and climate risks are embedded in business and finance 
so that better decisions can be made today, for a water-secure 
tomorrow. Since its launch in 2011, it has worked from its Hong Kong 
base to engage with global business and investment communities 
to understand and manage water risks in Asia, especially China. 
Today, CWR publishes proprietary research including co-authoring 
policy briefs with government-related bodies in China and beyond. 
CWR’s website remains a “go-to” resource on water risks.

CWR has also been commissioned by financial institutions as 
well as listed corporates to conduct research and assessments 
analysing the impact of water risks across various sectors. Such 
reports have been considered ground-breaking and instrumental 
in understanding China and Asia’s water challenges. CWR is part 
of China’s Environmental Risk Analysis Task Force and a founding 
member of the Hong Kong Green Finance Association.

Our 
Initiatives

Choose Right Today

In 2016, ADMCF launched the Choose Right Today, Hong Kong’s 
first consumer-facing bilingual web platform dedicated to informing 
consumers on the over-exploitation of marine resources. The site 
provides guidance on how to identify sustainable seafood products 
and where to find them. Directories of restaurants and retailers that 
provide sustainable seafood and information on eco-labels are also 
available on the website.

Choose Right Today also collaborates with industry members 
through the Hong Kong Sustainable Seafood Coalition.

Photo by Paul Hilton for Earth Tree Images
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Our Initiatives

Redress

Whilst the fashion industry is much loved for its creativity and 
freedom of expression, it is also responsible for the significant 
environmental damage it has created. This is particularly evident 
in China, where more than one-third of the world’s clothing is 
produced but regulation and enforcement remain lax.

Redress is a Hong Kong based NGO with a mission to promote 
environmental sustainability in Asia’s fashion industry by 
reducing textile waste, pollution, water and energy consumption. 
The organisation works to achieve its mission by orchestrating 
sustainable fashion shows, exhibitions, competitions, seminars, 
research, certifications and media outreach.

This year saw the 9th cycle of the Redress Design Award, the 
world’s largest sustainable fashion design competition. This unique 
platform provides passionate game-changers with valuable tools 
and opportunities to transform the global fashion industry for the 
better. In October, Redress organised its biggest #GetRedressed 
event to date, collecting over 15.4 tonnes of unwanted clothes from 
187 locations around the city, thereby benefiting 19 charity partners.

ADMCF has provided strategic and other support to Redress since 
its inception as Green 2 Greener in 2007.

SupportHK

In 2014, ADMCF launched SupportHK, Hong Kong’s first 
environmental petition website which focuses on addressing 
Hong Kong’s environmental and urban challenges. By connecting 
concerned citizens and gathering support for environmental 
change, the site provides a platform to amplify citizens’ voices.

Eat Without Waste [new in 2020]

Hong Kong’s appetite for takeaway meals, already stronger than 
any other in the region, has doubled from 2019 to 2020. Solving this 
type of challenge requires addressing entire value chains rather than 
just the packaging itself, and designing and developing system-level 
solutions.

The Eat Without Waste initiative aims to address this complex 
knowledge gap. Its researchers have established a granular view 
of Hong Kong’s take-out waste landscape. With this baseline as a 
starting point, they set out to define the solution space.

Aarambh India

In November 2014, ADMCF and Prerana, a Mumbai based partner 
NGO, launched Aarambh India, India’s first online resource portal 
against Child Sexual Abuse (CSA). The initiative provides much 
needed education on CSA and supports the implementation of the 
Protection of Children from Sexual Offences (POCSO) Act.

Aarambh India’s vision is a country where children are protected 
from sexual offences, victims are rehabilitated and offenders 
brought to justice by the State. To achieve the goal, the organisation 
advocates for protection of children from sexual offences through 
promotion of best practices, research, training and systemic change. 
The initiative benefits from Prerana’s 30 years of experience as well 
as ADMCF’s previous ‘Break the Silence’ work.

In 2017, Aarambh India received the National Award for Child 
Welfare 2016 from the government of India.
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Our Alliances

O U R  A L L I A N C E S

We see that partnerships and alliances are crucial as we and others 
confront the environmental consequences of two decades of 
dramatic growth in Asia. It is only through working in alliances that 
we can help remedy the environmental challenges from serving as 
“factory to the world”.

Drink Without Waste 
Hong Kong

Established in September 2017, Drink Without Waste via the Single- 
Use Beverage Packaging Working Group represents a unique 
approach to developing, facilitating and implementing much needed 
solutions to reduce and manage packaging waste in Hong Kong.

DWW works with producers, importers, retailers, waste management 
services, the HKSAR government, consumers and NGOs to:

• Reduce waste from beverage consumption,

• Recover 70 to 90 per cent of used beverage packaging,

• Create a circular economy where used packaging has a market 
value that incentivises recovery, recycling and re-use.

Tropical Landscapes Finance Facility 
Indonesia

ADMCF and ADM Capital, in partnership with UN Environment, 
BNP Paribas and ICRAF, established TLFF in 2016 to provide 
simple, scalable routes to generate long-term blended finance for 
commercial projects in Indonesia that help reduce emissions from 
land conversion (forests to agriculture), support rural livelihoods 
and provide access to energy for off-grid communities. The social 
and environmental objectives of the private sector facility respond 
to the government of Indonesia’s development and conservation 
objectives.

Our 
Alliances
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Our Alliances

Global Initiative to End Wildlife Crime [new in 2020]

The Global Initiative to End Wildlife Crime was created to address 
serious gaps in the existing international legal framework for 
combating wildlife crime and regulating wildlife trade.

The initiative advocates for the adoption of a fourth Protocol on 
wildlife crime under the UN Convention against Transnational 
Organised Crime; and amending the Convention on International 
Trade in Endangered Species (CITES) to include public health 
and animal health criteria into the Convention’s decision-making 
processes.

Sustainable Seafood Coalition 
Hong Kong

Facilitated by ADMCF and Teng Hoi, the Hong Kong Sustainable 
Seafood Coalition was founded in January 2018 by a group of 
companies operating in the local seafood industry.

Coalition members are committed to improving sourcing practices, 
thus encouraging the industry as a whole to improve. The vision is 
for all seafood imported into Hong Kong to be legal, traceable and 
biologically sustainable.

HK2050isNow 
Hong Kong

In 2019, Civic Exchange, World Resources Institute, ADMCF and RS 
Group teamed up to build an initiative called HK2050isNow, which 
seeks to galvanise action towards carbon neutrality. Underpinned by 
research, the initiative aims to align Hong Kong climate action, from 
policy and education to media and community engagement.

The initiative started with data collection, analysis, scenario 
modelling and policy recommendations. To incentivise policy 
change, there is need for public knowledge and support. Thus, 
HK2050isNow is also building a broad platform.

The Pangolin Reports 
Global

Launched in 2019, The Pangolin Reports represents an international 
network of journalists, working on a series of reports to document 
the poaching, smuggling, and consumption of pangolins.

The project builds on the expertise and knowledge of local 
reporters and the reach of local news organisations to bring these 
transnational crimes to the attention of local readers and a wider 
global audience. The complexity of the trade makes cross-border 
collaboration amongst journalists’ imperative.

Initial seed funding for this project was provided by ADMCF, with 
an additional grant from the Africa-China Reporting Project of The 
University of Witwatersrand in South Africa.

Hong Kong Wildlife Trade Working Group 
Hong Kong

In 2015, ADMCF facilitated the establishment of the Hong Kong 
Wildlife Trade Working Group (HKWTWG). The HKWTWG is an 
informal coalition of organisations and individuals with interests 
in Hong Kong’s illegal and legal wildlife trade. The Group provides 
a platform to engage key stakeholders with the aim of improving 
trade regulation and conserving biodiversity.
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2020

Hong Kong

• BLOOM Association, dedicated to the 
conservation of marine life. 

• Civic Exchange, a public policy think 
tank undertaking research and informing 
environmental policy in Hong Kong. 

• Single Use Beverage Packaging Working Group, 
a broad range of stakeholders focused on 
reducing waste from beverage packaging.

• EcoDrive, promotes the awareness and 
reduction of single-use plastic in Hong Kong.

• Hong Kong Shark Foundation promotes shark 
conservation and works towards reducing 
shark fin consumption in Hong Kong.

• Sustainable Finance Initiative, promoting 
sustainable finance in Hong Kong. 

• Teng Hoi Conservation Organisation, 
dedicated to creating participative solutions to 
environmental problems. 

• World Resources Institute China Team, working 
with ADMCF to build knowledge on our 
climate emergency in the Greater Bay Area. 

Cambodia & Vietnam 

• Angkor Hospital for Children is a paediatric 
healthcare organisation in Siem Reap, 
Cambodia.

• Centre for Marinelife Conservation and 
Community Development (MCD), dedicated 
to better management of coastal ecosystems 
and improving coastal communities’ living 
conditions in Vietnam.

• Fauna & Flora International, supporting 
conservation activities in Cambodia.

• M’Lop Tapang, striving to provide a safe 
haven for vulnerable children in Sihanoukville, 
Cambodia.

China

• Global Environment Institute, securing 
sustainable development.

Our 
Partners

Our Partners

Indonesia

• Daemeter, providing support to TLFF projects 
and thought leadership around finance for 
smallholders.   

• IDH, The Sustainable Trade Initiative, promoting 
sustainable supply chains.

• Paul Hilton Photography, conservation 
photojournalist, focusing on global 
conservation issues and the need for change. 

• The Nature Conservancy, working to conserve 
forests, reduce emissions and advance 
sustainable economic growth.

• Tropical Landscapes Finance Facility, building 
bankable projects that promote conservation 
and protect communities as well as financial 
returns.

India

• Internet Watch Foundation, Aarambh India’s 
partner in building an online reporting portal 
for child sexual abuse imagery. 

• Prerana, an anti-trafficking organisation that 
works to protect vulnerable children and 
ADMCF’s partner in building Aarambh India.

Sri Lanka

• Environmental Foundation Ltd, works against 
bottom trawling in Sri Lanka.

Regional / Global

• Fundación Colombia Azul, focuses on marine 
conservation through scientific research. 

• Fisheries Centre, University of British Columbia, 
a research unit that restores fisheries, 
conserves aquatic life and rebuilds ecosystems. 

• Photographers against Wildlife Crime, works to 
end the illegal wildlife trade.

• RS Standards work to produce practical 
sustainability standards that deliver value and 
systems that can stand up to scrutiny and high 
integrity benchmarking. 

• The University of Hong Kong, Department 
of Biological Sciences, undertakes research 
into biodiversity, fisheries management and 
conservation of reef fishes.
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O U R  T H A N K S  T O

Donors and Co-Funders 

Robert Appleby

Christopher Botsford

Denys Firth

Neil Harvey

AHC Hong Kong Fundraising Committee

Goldman Sachs Gives

Growald Family Fund

High Tide Foundation

Hong Kong SAR Government/ Environment 
Protection Department / Hong Kong Productivity 
Council

Jewish Communal Fund

Rockefeller Brothers Fund

RS Group

Shark Conservation Fund

The David and Lucile Packard Foundation

The Estee Lauder Companies Charitable 
Foundation

“The Global Initiative to End Wildlife Crime” donors

The Robert H. N. Ho Family Foundation

“The Single Use Beverage Packaging Working 
Group” donors

The Swire Group Charitable Trust

Water Stewardship Australia

WYNG Foundation

Pro Bono Support

Alex Hofford, Photography  

Allen & Overy

Amanda Whitfort

Ernst & Young

Goodwin Procter

HHP Law Firm

Huw Thomas, Three Pillars Seafood

Mayer Brown

Proskauer Rose LLP

Stan Shea
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