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The ADM Capital Foundation is a Hong Kong 
registered charity established in 2006 by the 
partners of ADM Capital. ADM Capital, working 
with its investors including Asian Development 
Bank and the International Finance Corporation 
(an arm of the World bank), has been financing 
medium sized companies throughout Asia for 14 
years, helping to support growth and financial 
sustainability. (www.admcap.com) 

The mission is to offer strategic funding and other 
support or organisations that work innovatively to 
promote equity and environmental conservation 
in a manner that is sustainable and sensitive to 
local cultures. 

The ADM Capital Foundation
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When stepping back to reflect on the year, we 
often find ourselves talking about the giving 
when in reality it’s not the giving but the result, 
or the impact, that should be the focus. Given 
the urgency of the environmental and poverty 
challenges in Asia, we believe the results of our 
work, of our partners’ work, are the measure of 
our success.

And then, focus on impact brings us to a 
discussion of why we do what we do. What is it 
that motivates us to engage philanthropically? 
What is the change that needs to happen? 

Our work depends on strong local partners who 
engage in innovative and culturally appropriate 
responses to extremely challenging contexts. It 
is their motivation, strength and creativity that 
make the difference, that allow for effective work 
locally. 

ADMCF programmes are divided into initiatives 
that aim to support children at risk and to address 
environmental challenges. Translated into impact, 
that would involve making sure that some of 
Asia’s poorest children have access to education, 
quality healthcare, sports and arts programmes, 

adequate nutrition and vocational training, with 
the end result being  a chance at a productive life. 

Environmentally, we work towards cleaner water 
and air, forest regions that are available to the 
communities that depend on them and a marine 
ecosystem that is plentiful and free of pollution. 

Of course these are broad goals. There are many 
small steps that need to be taken by our local 
partners, by all of us, given the enormity of the 
challenges. But ultimately, these are the results 
we hope to see our partners achieve with patient, 
careful work.

And that’s what we do: break these broad goals 
into small steps driven by a desire to make 
change where we see we have a chance to do 
so – or rather where we see we can help our local 
partners make change. 

All in all, last year we worked with 28 such local 
partners in eight Asian countries, each one 
operating in a difficult social or environmental 
context – usually both - and each one taking 
those patient steps towards change.  

Message From The ADM Capital Foundation
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Our children’s programmes run by partners in 
Burma, Thailand, Cambodia and India all worked 
towards comprehensive and integrated support 
to children without other options, children who 
are among the statistics we read about: illiterate, 
no access to healthcare, adequate nutrition and 
forced to forgo a childhood for work to keep a 
family alive. Usually, these children live in the 
most adverse environments, surrounded by the 
garbage, pollution, open sewage and disease that 
is all too common in Asia. 

And this for us is the link. We believe we must 
all work towards a cleaner, more sustainable, and 
just environment for all. 

But for now, sadly, Asia lags behind. The air is so 
polluted that even in cities such as Hong Kong, 
Beijing, governments regularly issue warnings 
recommending curtailed physical and outdoor 
activities for vulnerable members of society, 
such as children and the elderly who are at 
significant risk of long term lung damage. Water 
is so polluted that recreational activities in lakes, 
rivers and even the sea are impossible and clean 
potable water is a rare commodity. Forests are 
fast disappearing to provide fuel and to sustain 
pulp and paper mills while making way for palm 

oil which degrades the biodiversity and living 
conditions for indigenous people. 

And this isn’t going to improve. The world’s 
population is growing rapidly. Over the next 40 
years it is projected to grow by about 40%, 90% 
of which is expected to be in the developing world 
and the majority will be in Asia.

This population explosion in Asia has helped fuel 
impressive GDP growth over the last two decades 
and there is certainly an emerging middle class, a 
consumer class where previously there was only 
poverty. 

But the flip side is that population explosion, 
urban migration, the shift of manufacturing 
from the developed world to the developing, are 
causing huge strains on our natural resources.

In China, for example, it is estimated that 
77 percent of the country’s 26 key lakes and 
reservoirs, 50 percent of groundwater in cities 
and 43 percent of 7 major river basins are not fit 
for human contact. 

At the same time, as China’s economy has grown, 
water demands have skyrocketed. China registers 
a 50-billion-cubic meter water shortage annually, 

Message From The ADM Capital Foundation ConTinueD
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with two-thirds of cities having trouble accessing 
water. In all, China’s water consumption has 
exceeded 600 billion cubic meters, accounting for 
74 percent of China’s exploitable water resources. 

The financial implications of China’s water crisis 
are impressive, costing around 2.3% of China’s 
GDP.

Turning to forests, the South and SE Asia region 
account for 25 percent of global forest loss. 
Threats include deforestation for pulp, paper 
timber, expansion of oil palm agriculture and 
mining. Indonesia’s forests are amongst the most 
threatened globally. 

Yet forests are unparalleled in terms of their 
capacity for carbon sequestration and storage, 
watershed protection and climate regulation. 
About 4.6 billion people worldwide depend 
on water supplies from forest systems, while 
deforestation and degradation contribute about 
20% of global GHG gases. 

And these benefits don’t even touch on the fact 
that although forests cover less than 2% of Earth’s 
surface, they house an estimated 50 percent of 
all life on the planet. As such, they are natural 
reservoirs of genetic diversity and of untold value.

The final dark side of development is the 
urgent issue of marine conservation. The reality 
is that Asia now consumes two-thirds of all 
fish worldwide, while the poorest populations 
regionally depend on oceans for 40-50 percent of 
their annual protein intake. Yet our oceans are 
being emptied at unprecedented rates thanks to 
population growth, rising incomes, urbanisation 
and industrialisation of a once artisanal 
occupation. 

About three quarters of monitored marine stocks 
are now fully exploited, overexploited, or even 
depleted, according to the UN FAO. Indeed, some 
species of shark have declined by as much as 90 
percent in recent years yet, as apex predators, 
they are of fundamental importance to the 
stability of marine ecosystems. 

An estimated 50 percent of the shark fin trade 
passes through Hong Kong and Asia’s appetite 
for shark fin soup is only expanding with greater 
affluence regionally.

These are the challenges that motivate us. They 
are fundamental to the changes we want to 
see, and they inspire our local partners. These 
are also the reasons why we are motivated by 
results, by impact, and not just by giving.
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•	 Action Pour Les Enfants, dedicated to 
combating sexual abuse and exploitation of 
children in Cambodia.

•	 Australian Museum, supporting Dr. Jodi Rowley 
to survey frogs in South East Asia. 

•	 Angkor Hospital for Children, paediatric hospital 
in Siem Reap, Cambodia. 

•	 ASSIST, community development assistance in 
Andhra Pradesh, India. 

•	 BLOOM Association, dedicated to the 
conservation of marine life. 

•	 Border Health Initiative, supporting migrant 
children through health and educational 
programmes in Sangkhlaburi area, Thailand.

•	 Cambridge University, building India’s 
new generation of conservation Scientists, 
Bangalore.

•	 China Water Risk, an ADMCF initiative, 
providing info for investors and companies on 
water issues in China.  

•	 Child Protection and Development Centre, 
supporting street children in Pattaya, Thailand. 

•	 Civic Exchange, a public policy think tank 
informing environmental policy in Hong 
Kong.      
 

•	 Clean Air Network, working to improving the 
quality of Hong Kong’s air.

•	 DMEIP, providing education to migrant children 
in Ranong province, Thailand.

•	 ECCSD, creating awareness and helping 
Burmese children enroll into Thai government 
schools in Khao Lak area, Thailand.

•	 Friendship Bangladesh, provides floating health 
care and land-based education in Bangladesh.

•	 Hong Kong Shark Foundation, focusing  on 
shark conservation and working towards 
reducing shark fin consumption in Hong Kong.

•	 Institute of Public and Environmental Affairs, 
naming and shaming water and air polluters 
across China and influencing the supply chain.

•	 Kalki Welfare Society, protecting and supporting 
the children of sex workers in Pondicherry, 
India. 

•	 KTWG, improving the quality of education 
provided to Karen students living in Thailand.  

•	 Migrant Education, providing education to 
migrant children in Mae Sot area, Thailand.

•	 M’Lop Tapang, working to protect and support 
street children in Sihanoukville, Cambodia.  
    
 

•	 Mon Women Network, running a safe house for 
migrant mothers and children at risk of violence. 

•	 Nari Gunjan, empowering underprivileged 
Musahar children through education, Bihar, 
India. 

•	 Playtao, providing a holistic afterschool 
programme to underprivileged primary school 
children in Hong Kong. 

•	 Pratham Council for Vulnerable Children, 
providing education to marginalised children 
in India. 

•	 Samsara Foundation, supports the education 
of underprivileged rural children in Northern 
Thailand. 

•	 Stairway Foundation, working with and 
protecting abused children in Asia.

•	 Wildcru, working to increase awareness in the 
international arena of tropical peat-swamp 
forests as important sources of sequestered 
carbon.

•	 World Resources Institute, researching 
solutions to water pollution in China.

•	 WWF Hong Kong, working to draw awareness 
in Hong Kong around shark finning.

•	 YANI, conserving 62,000 hectares of virgin 
rainforest in Sulawesi, Indonesia.

our Local Partners
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Elaine Forsgate Marden

Goldman Sachs Gives at the direction   
of the Kennedy Family Foundation

Jane & Tony Weldon

J. Leon & Co

Lawrence Family

Mazie Morgan Cox

New Day Asia

Richard P. Haugland Foundation 

Yan and Gui D’Auriol

Sandra D’Auriol

Ernst & Young

Goodwin Procter

our Thanks To



PCVC, Jodhpur

ASSIST, Piduguralla

Kalki Welfare Society, 
Pondicherry

PCVC, Jaipur PCVC, Lucknow
Nari Gunjan, Bihar

Friendship Bangladesh, 
South Bangladesh

M’lop Tapang Centre, Sihanoukville

Action Pour Les Enfants, Poipet
Stairway Foundation, 
Mindoro

Samsara Foundation, Mae Hong Son

Playtao Education, Hong Kong

KTWG, Mae Sarieng 

CPDC, Pattaya

ECCSD, Khao Lak

Migrant Education, Mae Sot
Border Health Initiative, Sangkhlaburi
Mon Women Network, Sangkhlaburi

Angkor Hospital for Children, 
Siem Riep



ChildRen At Risk
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Children at Risk, overview 2011

Since inception, the ADMCF Children at Risk 
programme has focused on supporting local 
initiatives through strategic as well as financial 
support. Thanks to an expanded team in 2011, 
we took a step further by more directly engaging 
the management – and at times the directors – 
of several organisations we support to improve 
effectiveness and impact.

In Cambodia, we worked with the American 
Foundation that 13 years ago helped establish 
Angkor Hospital for Children to facilitate a 
transition toward full autonomy for AHC. In India, 
ADMCF partnered with Nari Gunjan, an NGO that 
has worked with the Dalit Musahar community in 
Bihar state for the past 25 years. Our engagement 
involved doubling the size of the current operation. 
To achieve this, we provided development support 
and jointly selected additional managers to handle 
the increased budget and scope. 

In Thailand, we identified irregularities in the 
management of one local organisation working to 
provide education to Burmese migrant children. 
We then engaged board and local stakeholders to 
help create a new, more transparent and efficient 
organisation to ensure continued educational 
support to the community in the Mae Sot area. 

We helped Migrant Education establish by-laws, 
financial procedures and ensured maximum 
transparency and protection for the teachers 
– and obviously children – supported by the 
programme.

In Sangkhlaburi, also along the Thai-Burmese 
border, we brought together for the first time 
several local initiatives. The goal was to ensure 
cooperation and joint planning that would increase 
the effectiveness of health, educational and child 
protection programmes in an area where children 
are particularly at risk.

The common denominator of all ADMCF CAR 
initiatives was the investment of time in each local 
partner. ADMCF staff, and outside professionals 
with additional skills when necessary, worked 
side by side with the partners to achieve these 
objectives.

In 2011, ADMCF’s Children at Risk Programme 
received US$2.72mln from partner investors 
(132% over 2010) facilitated funding to local 
partners of US$2,26mln (109% higher than the 
previous year). ADMCF’s own investment in the 
programme also rose to US$312k (32% more) to 
cover additional staffing in Thailand and India.
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This increased financial capacity allowed us to 
expand the number of organisations we supported 
across Cambodia, Thailand, India, the Philippines 
and Hong Kong. 

In Cambodia, we started to support Action Pour 
Les Enfants (APLE), a local organisation working 
with Cambodian and International police to 
investigate and arrest paedophiles and human 
traffickers. APLE is a strong partner of M’Lop 
Tapang, ADMCF’s longest-standing partner. In 
2011, we also provided funds to M’Lop Tapang to 
set up a training restaurant with the dual objective 
of generating income for the organisation as 
well as offering viable job skills to former street 
children.

In India, in addition to Nari Gunjan, we added 
new locations to the Drop-in Centre programme 
developed with Pratham Council for Vulnerable 
Children. And we continued to support Kalki and 
ASSIST in the South.

Our infrastructure projects in Thailand and 
India were completed and in full operation by 
the end of the year. In 2011, we supported the 
construction of infrastructure in a partnership 
between Samsara, a Thai Foundation, and the 

rural Thai schools for hill tribes. This programme 
is extremely cost effective in part because it 
uses community labour and effectively increases 
the numbers of years hill tribe children stay in 
school by adding dorms, canteens to mountain 
schools that are far from home. These remain 
the parameters we use to measure any potential 
investment in assets, which are not easily met 
due to high land prices.

As we watch some of our current partners quickly 
grow towards financial and strategic autonomy, 
we plan to continue focusing our efforts 
towards supporting a relatively small number of 
organisations and to be even further engaged in 
their operations. This involves representation at 
both a board and management level for as long as 
is needed to strengthen their work, governance 
and financial situations. It also involves keeping in 
mind the goal of being able to step aside as soon 
as the partner is solid and financially sustainable. 
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In December 2011, M’Lop Tapang (MT) opened 
a vocational training restaurant with the help of 
ADMCF, Richard P. Haugland Foundation, CLSA 
Chairman’s Trust, DAK Foundation and other 
investors. The restaurant is located in a main 
tourist area of Sihanoukville and was developed 
in collaboration with Phnom Penh-based Friends 
International. The new venture makes it possible 
for MT to prepare young people for work in 
the hospitality sector while at the same time 
generating income for programmes.

M’Lop Tapang, ADMCF’s first project, worked 
with over 3,000 children and 900 families at nine 
specialised centres in the Sihanoukville area in 
2011. The organisation provided shelter, medical 
care, sports and arts, education and training, 
counselling, family support and protection to 
street and slum children. 

Since 2006, ADMCF has worked with MT since 
2006, which then provided services and support 
to only 250 children. ADMCF bought land and 
facilitated the construction of a new day centre in 
2007, then a new wing for that centre in 2010. We 
helped develop arts, sport and medical facilities 
and have provided funding for educational and 
income generating projects.

Among ADMCF’s partner investors for M’Lop 
Tapang last year were the Richard P. Haugland 
Foundation, Maitri Trust Fund, Aiutare I Bambini 
and Manitese Foundations from Italy, Barclays 
Foundation and Sovereign Art Foundation from 
Hong Kong. 

Centre for Street Children, M’Lop Tapang organisation, Sihanoukville, Cambodia

infrastructure
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Pattaya is one of Thailand’s top tourist destinations 
and as such is a main destination for sex tourism in 
Southeast Asia. Over many visits in 2008, ADMCF 
identified a clear need for child protection in the 
community since an estimated 2,000 children and 
youth transit Pattaya each year looking for work.

ADMCF helped establish the Child Protection and 
Development Centre (CPDC) with Mr. Supagon 
Noja, a leading figure in the protection of street 
children in Pattaya, providing seed funding 
and strategic support. CPDC also developed a 
strategic cooperation with the Thai Foundation 
HHN Thailand for administration and accounting 
support as well as a legal umbrella. 

CPDC still is the only organisation providing 
protection and long-term support to street 
children in the community, offering a structured, 
supportive environment, education, skills, 
training, healthcare, recreational activities and 
nutrition. 

In order to create a stable home for CPDC, 
CLSA Chairman’s Trust and the Kennedy Family 
Foundation funded an education centre, covered 
sports area and shower block, which opened in 
2010. The German and Swiss Embassies and 
HNN Germany funded the construction of eight 
boarding houses for CPDC children and youth. This 
was completed in 2011. The education centre was 
designed pro bono by American architect, Don 
Genasci. The centre and its facilities were built on 
4.3 acres of land just outside Pattaya purchased 
by ADMCF in 2009.

In late 2011, following a review of the programme, 
ADMCF and HHN Foundation Thailand embarked 
on a process aimed at strengthening CPDC by 
adding to management of the programme that is 
now much larger and more diverse than it was 
just two years ago. Additionally, a stronger anti-
trafficking programme, led by Mr. Supagon Noja, 
will ensure better cooperation with the Royal Thai 
Police and international police forces.

Supporting Children at Risk of Sexual Abuse, Child Protection and Development Centre, Pattaya, Thailand

infrastructure
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Training Migrant Youth from AP’s Limestone Quarries, ASSiST, Piduguralla, india

The ASSIST vocational training centre opened in 
Piduguralla in August 2011. Every six months, the 
centre offers vocational training programmes to 
100 adolescents in IT skills, medical lab skills, 
tailoring and embroidery. All students also receive 
training in English and life skills. The trainings are 
recognised by the government and youth receive 
a certificate upon completion of the programme. 

At the end of 2011, 58 girls and 42 boys were 
attending the first training classes and the centre 
was operating at maximum capacity. In all, 38 
girls board at the facility for the programme’s 
duration. 

Piduguralla is a major centre of the lime industry. 
Men, women and children (ages 5 to 14) work in 
kilns and quarries for minimal wage. Since 2001, 
ASSIST, a well-established local organisation 
has been working to eradicate child labour in 
the lime industry by offering opportunities for 

income-generation to the families of rescued 
child labourers and helping to raise awareness of 
the problems associated with child labour. It also 
provides remedial education and access to local 
schools where appropriate. In the past decade, 
ASSIST has rescued over 1,200 children from 
hard labour and introduced them to education. 

ADMCF’s evaluation of ASSIST’s impact in 2009, 
showed that over 50% of the children ended up 
back working in the kilns and quarries when they 
left the programme at 14. Following a thorough 
survey on job opportunities for the area, ADMCF 
partnered with ASSIST to provide a vocational 
training facility for local youth and help build an 
appropriate programme. 

ADMCF purchased the land and the skills training 
centre was designed by American architect, 
Donald Genasci pro-bono. Jane and Tony Weldon 
provided the support to build the facility.

infrastructure
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educating Hill Tribe Children in Mae Hong Province, Samsara, northern Thailand

In Mae Hong Son Province, there are 185 
mountain schools attended by 28,000 hill tribe 
children (largely Karen and Hmong). Most of the 
hill tribe villages are more than a day’s walk from 
school and there is no transportation, meaning 
60% of children must board. Whilst the Thai 
government is responsible for covering the costs 
of the school buildings and the teacher salaries, 
there aren’t funds for ancillary facilities such as 
dormitories, canteens, and toilets. 

Samsara Foundation aims to support the 
education of underprivileged rural children (mostly 
Karen-Thai) in Northern Thailand and considers 
education key to poverty alleviation. Thus, 
Samsara gives priority to basic projects, such as 
water purification, kitchens and dormitories and 

the provision of educational tools. Samsara has 
seen that school populations rise significantly 
where facilities are improved. It became clear that 
more children (especially girls) will go to school 
if such facilities exist. Over five years, from 2005 
to 2010, the total school population supported by 
Samsara rose by 3,000 pupils to 28,000.

ADMCF, the Richard P. Haugland Foundation 
and Goldman Sachs Gives at the direction of the 
Kennedy Family Foundation provided funding for 
the construction of five dormitories, six canteens 
and the repair of three existing canteens, to be 
completed in 2012 at remote schools in Khun 
Yuam District. No fewer than 9,000 children will 
benefit from this support over the next five years.

infrastructure
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Every year, 1.2 million children are trafficked 
for sex, adding to the millions more already in 
captivity. These children, with an average age 
of 14, feed into a burgeoning child sex market 
with a value estimated by UNICEF at US$32 
billion, fuelled by the growing accessibility of child 
pornography via the internet.

Mindoro-based Stairway Foundation (SF) for 
two decades has worked with child victims of 
sex abuse in the Philippines by using its award-
winning animations covering different aspects of 
child sexual abuse such as incest, paedophilia, 
child sex trafficking and child pornography. 

Working in partnership with ADMCF, Stairway 
Foundation has extended the regional distribution 
of its animations to communities throughout Asia 
via a separate brand, Break the Silence. Particular 
focus was on education in the Thailand-Burma 
border areas in partnership with Burmese, Karen, 
Mon and Shan community organisations.

Break the Silence (BTS) has built an effective 
awareness and protection programme in 
collaboration with local organisations. BTS is 
currently working with partners in six countries 
and materials are now available in ten languages.

ADMCF partners in building BTS include the Oak 
Foundation, the Richard P. Haugland Foundation 
and Goldman Sachs Gives at the recommendation 
of the Kennedy Family Foundation.

In 2011, BTS coordinated training throughout 
the Thai-Burma area. A total of 510 staff from 
55 local organisations and schools, reaching at 
least 10,000 children, received training in Basic 
Child Sexual abuse Prevention, while an additional 
50 trainers from 22 organisations were trained in 
Cambodia, with a reach of about 2,000 children.

An effective Tool against Child-Trafficking and Sexual Abuse, Break the Silence, Stairway Foundation, Asia  

Child Protection
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Protecting Children from Trafficking and Sexual Abuse, Action Pour Les enfants, Poipet, Cambodia

The border town of Poipet is a main centre 
for smuggling, illegal trade, gambling, human 
trafficking and migration. The location and the 
large number of street-living families attract 
traffickers and paedophiles. At the same time, 
abuse within the family is extremely high.

APLE’s mission is to protect children from sexual 
exploitation and trafficking and bring offenders to 
justice. With funding from ADMCF and the Richard 
P. Haugland Foundation APLE was able to open a 
Poipet office in January 2011 with six investigators 
and one social worker. Thanks to the Poipet-based 
team, arrests have been made locally as well as in 
other Cambodian towns (Battambang, Sisophon, 
Siem Reap). 

APLE also operated its PROTECT project in Phnom 
Penh, Siem Reap and Sihanoukville. Since 2003, 
APLE’s work led to the arrest of 221 perpetrators. 
Of these, 130 were convicted in Cambodia 
and eight received convictions in the USA and 
Germany.

In 2011, APLE also cooperated with Break the 
Silence, helping with training in Phnom Penh and 
Siem Reap.

Child Protection
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The old city of Pondicherry is a hub for beggars 
and sex workers, catering to a growing number of 
tourists. Children who live on the streets or beg 
often end up in sex work and drug dealing.

ADMCF provided seed capital in June 2008 to start 
a new organisation, Kalki Welfare Society, to work 
with these children. Kalki opened three small day 
and night shelters offering street children and 
youth protection, access to education, health care, 
nutritional support and job training. In 2011, Kalki 
supported 700 children in and around Pondicherry 
through its outreach, girls-at-risk, early childhood 
programmes at drop-in centres and shelters. 

The girls-at-risk programme, supported in 2010-
2011 by Hong Kong-based giving circle, New Day 
Asia, proved an important pillar of Kalki’s work. 
The programme reached 150 girls in the year, 
providing support, education, job placements 

and life skills training. Last year, Kalki started 
workshops at schools as an easy and effective 
way to reach girls and make use of the group 
dynamics. Following this success, Kalki decided 
to expand this activity to government schools in 
2012, running an ad-hoc programme for 300 girls 
at five different schools.  

Among Kalki’s other co-funders with ADMCF in 
2011 were UK’s International Childcare Trust, and 
Aiutare I Bambini Foundation.

In late 2011, ADMCF, Kalki and Sharana, another 
Pondicherry-based NGO, began discussions about 
a merger between Kalki and Sharana, which would 
strengthen both organisations and avoid overlap. 
Sharana’s relations with the local government and 
good governance will be an important asset to 
Kalki’s child protection work.

Drop-in Centres for Street-living Children in Pondicherry, Kalki Welfare Society, Pondicherry, india

Child Protection
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Protecting Migrant Children in Sangkhlaburi, Thailand 

Sangkhlaburi is a major border crossing point 
used daily by about 5,000 Burmese migrants.  
The area is replete with refugee camps, rubber 
plantations and factories exploiting cheap labour. 
Many of the ethnic Karen and Mon people here 
have lived in Sangkhlaburi for over 200 years, 
while other families have arrived more recently 
hoping to find a better life. Often, however, what 
they find is only marginally better than in Burma.

Here, ADMCF and partner investors supported 
three projects run by an effective group of 
community based organisations.

ADMCF supported the construction and the on-
going operations of a Safe House for women 
and children of all ethnicities fleeing or at risk of 
violence. The Safe House opened in October 2011 
and will be able to support about 100 mothers 
and 200 children each year. The house will be 
used to reconnect family members in a safe, 
planned and sustainable way. The Mon Women 
Network, who run the Safe House, will help the 
women towards independence if it is not possible 
for them to return to family.

ADMCF also supported a nursery programme 
run by the Sangkhlaburi-based Border Health 
Initiative that acts as a primary safety net for 
migrant children. An investing partner supported 
nine nursery schools, benefitting 240 children, 
funding teaching materials, food and teacher 
salaries. ADMCF also funded the construction of 
one nursery in a remote village along the border.

ADMCF similarly funded a joint initiative between 
Border Health Initiative and the Thai Foundation, 
Children of the Forest, to develop an educational 
outreach programme that works with parents to 
enroll migrant children into Thai schools. The 
programme enrolled 260 migrant children in Thai 
schools and learning centres in 2011. The goal 
for 2012 is to enroll and/or keep in school 500 
children. 

The monthly health outreach programme reaches 
women and children in nine rural communities 
and targets 20 per community per month. The 
idea is to provide basic treatment, support and 
advice to families unable to access health care 
as well as to monitor and support families where 
children are at risk of malnutrition, trafficking and 
other forms of neglect.

Child Protection



20

The need for paediatric care in northern Cambodia 
remains great. In 1999 when Angkor Hospital 
opened its doors, one in five Cambodian children 
died before their fifth birthday. Today, the ratio 
has improved to an average of one in 20 but this 
compares unfavourably to a rate of one in 120 
found in developed nations.

Angkor Hospital last year offered free 
comprehensive health services to 157,000 
children and plays a key role in the Cambodian 
health system. Since 2010, AHC also has operated 
a satellite clinic affiliated with a local government 
hospital in the district town of Sot Nikum to reach 
a larger number of poor children, whose parents 
often cannot afford to pay for the trip to Siem 
Reap town. Currently, the hospital and satellite 
clinic Outpatient Departments (OPD) jointly see 
an average of more than 500 children daily. 

Funds from the Richard Haugland Foundation, 
ADMCF and Goldman Sachs Gives supported the 
various medical programmes of AHC in 2011.

Transition                                   
When AHC was founded by Japanese 
photographer, Kenro Izu, he established an 
American charitable foundation, Friends without 
a Border (FWAB), to oversee the hospital. Since 
then, FWAB has managed the hospital from New 
York City. At that time of its founding, Cambodia 
was an emerging country and there was a 
perception that the hospital would be best-served 
by having U.S.-based management and oversight. 

Clearly now circumstances and capacity in 
Cambodia have changed and in October 2011, 
FWAB established a Transition Committee to plan 
and execute the safe and timely transfer of the 
full responsibility for financial and operational 
management and funding to AHC. This localisation 
will be completed by 2013.

ADMCF is working with FWAB to facilitate 
the transition of AHC and to ensure the new 
organisation will have strong accounting, 
development and management structures. 
ADMCF is financing the costs of additional staff, 
including a CFO to strengthen the finance team 
and is mobilising support regionally to ensure the 
success of this transition.

Paediatric Health Care, Angkor Hospital for Children, Siem Reap, Cambodia

Child Health
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Medical Clinic, M’Lop Tapang, Sihanoukville, Cambodia

In 2011, staff at M’Lop Tapang’s Medical Clinic saw 
approximately 1,280 children each month. The 
majority of cases involved respiratory illnesses, 
infections, and minor injuries.   

MT’s Medical Clinic also has a designated area 
for dental care. Working with international 
volunteers, the medical team provided 1,308 
dental treatments in 2011.

The medical programme is supported by 
Fondazione Aiutare i Bambini and ADMCF, 
thanks to a grant from the Richard P. Haugland 
Foundation.

Child Health
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Thailand Migrant education     

ADMCF’s educational programme in Thailand 
expanded significantly in 2011 as we saw a 
tremendous need for supporting Burmese migrant 
children in the country. Although Thai law states 
that all children living in Thailand have a right to 
attend Thai school until the age of 15, the reality 
is more complex. Many migrant parents are 
unaware of this right and many remain too fearful 
of contact with authority of any kind because of 
their fragile status in Thailand. Many don’t speak 
Thai and cannot navigate the registration process 
and many children are beyond the appropriate 
age for first grade at school and have never been 
to school. Furthermore, although school is free, 
parents must pay uniform costs and Thai school 
requires a different uniform every day of the 
week. They also must pay for transport to and 
from school. Poor families with many children 
simply can’t afford this. Children as young as four 
are often left to care for younger siblings because 
the parents must work and that means the older 
siblings can’t go to school. From 12 years on, 
most migrant children are under pressure to start 
working to support their families.  

education
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Migrant education,    
Mae Sot, Thailand 

In 2010, ADMCF supported Burmese Migrant 
Workers Education Committee (BMWEC), a 
network of schools for Burmese children in 
Thailand. However, in 2011, it became clear, 
following an audit by ADMCF, that BMWEC had 
serious governance and financial issues that 
needed to be addressed. 

Initially, the stakeholders tried to reform BMWEC, 
but that proved difficult so a new group, Migrant 
Education (ME), was formed in July 2011. 

In 2011, ME provided an integrated Thai/Burmese 
curriculum to over 5,500 migrant children along 
the Thai-Burmese border in 21 learning centres, 
which are recognised by the Thai government. 
ME provided the learning centres with financial 
support, teacher training, school materials and 
transportation.

We provided funding and worked with the ME team 
to improve governance, financial transparency 
and educational support.

Development Migrant educational 
implementation Project (DMeiP),  
Ranong, Thailand

DMEIP is a network of 13 learning centres 
educating 2,500 migrant children. 

We supported DMEIP through curriculum 
development, teacher training and the funding 
of two learning centres attended by 300 children.

enhancing Community Capacity for 
Community Development (eCCSD),
Khao Lak, Thailand 

ECCSD runs a mobile outreach education 
programme, raises awareness among parents, 
develops support mechanisms for teachers 
and shares learnings with other projects. The 
organisation supported 200 + children in 2011.

We funded the mobile outreach education 
programme and provided strategic advice to the 
organisation. 

Thailand Migrant education     

education 
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Karen Teacher Working Group (KTWG),  
Mae Sarieng, Thailand  

Working since 1997, KTWG is one of the biggest 
organisations supporting schools, teachers, 
parents and students in the border areas. KTWG 
supported 1049 schools, 3,981 teachers and 
83,345 students. 

We supported KTWG to improve the quality of 
education provided to Karen students living in 
Thailand by funding teachers training and salaries.

Support to these organisations was made possible 
by funding from Richard P. Haugland Foundation, 
Goldman Sachs Gives at the direction of the 
Kennedy Family Foundation and ADMCF.

Thailand Migrant education     

education



25

Drop-in Centres for Slum-Living Children, PCVC, Jodhpur, Jaipur, Lucknow, india 

Pratham, one of India’s largest education NGOs, 
started in the early 1990’s in the slums of Mumbai 
with a mission of ‘Every Child in School and 
Learning Well’. Pratham realised there was a need 
to reach working children and decided to open 
Drop-in Centres (DICs) in Mumbai as an effective 
method of getting these children into school or 
vocational training. 

Since 2008, ADMCF donor, UK-based J Leon & 
Co., made it possible for PCVC to open 17 DICs 
throughout India. Of these, five DICs in Delhi and 
Hyderabad were closed in 2010 as the numbers of 
children working in those areas reduced.

In 2011, Deutsche Bank Foundation committed 
to fund the four Mumbai DICs, while J. Leon 
continued to support the three Jodhpur DICs and 
helped PCVC expand its programme with three 
DICs in Jaipur and three DICs in Lucknow.

In 2011, the DICs enrolled 706 children into public 
schools. Last year, 1128 children attended classes 
and 432 children were attending pre-school at the 
DICs. Outreach remained an important part of 
their work and the DICs were in contact with 533 
children at the end of 2011.  

education 
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educating Musahar Children in india’s Poorest State, nari Gunjan, Bihar, india   

Musahars, who number an estimated 1.1 million in Bihar state, sit at the bottom of the lowest or Dalit 
cast (“the Untouchables”). Widespread poverty amongst Musahars has meant they are known as “rat 
eaters” and the social stigma attached to the community from this practice remains. Musahar girls 
and women face frequent and damaging discrimination and are subjected to exploitation, violence, 
and sexual harassment. For generations, the Musahars have been deprived of any rights to education, 
health, livelihood, etc. Among women, their literacy rate is 0.09% and among men, it is about 2%.

Nari Gunjan (NG) began working with rural, landless Musahar and Dalit women in Bihar state in 1987. 
NG has since provided education, literacy, vocational training, healthcare, advocacy and life skills to girls 
and women. During the past 25 years, NG has established a network of 72 informal learning centres 
for over 2,000 girls, 10 pre-school centres and a residential hostel in Bihar. In the past decade, NG 
has worked with approximately 12,000 girls, of which 75% have been mainstreamed into government 
schools.

ADMCF helped NG set up 17 DICs and 10 pre-school centres across 18 villages in Patna in 2011 and 
they were due to open in 2012. Through these, NG will reach out to the most underprivileged children, 
girls and women in the Dalit and Musahar communities.

education
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education Support for Hong Kong Children, Playtao, Hong Kong 

In Hong Kong, with a population of 7 million, 1.26 million people currently live in poverty, meaning one 
in four children comes from a low-income family. With little to no access to extra-curricular support in 
an increasingly competitive society, this disadvantage is clearly reflected in limited university and career 
opportunities. Meanwhile, parents face another challenge. When school finishes for the day, children 
either spend long hours by themselves or parents have to give up a job to care for them, further 
trapping the family in a cycle of poverty. 

Playtao Education, a Hong Kong-based initiative, aims to address these issues by providing a 
comprehensive  afterschool programme to underprivileged primary school children at their own schools. 

At the same time, Playtao frees parents to pursue employment and thus improve family income.

ADMCF in 2011 helped Playtao expand its programme through securing funding and providing strategic 
advice.

education 
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environment, overview 2011

In 2011, environmental issues continued to 
make headlines globally and we saw increasing 
pressure on both our natural resources and our 
built environment. Consequently we continued 
our work with local partners to protect biodiversity 
through forest and marine conservation and 
address urban degradation, specifically air and 
water pollution, in Hong Kong and China.

Overall, 2011 was a mixed year for the 
environment; remarkable progress was made in 
some areas, while in others the environmental 
challenges remained intransigent.

Starting with the good news, 2011 was a positive 
year for shark conservation, with the hard work 
of many groups paying off. Following a global 
movement to create shark sanctuaries and ban 
shark fin in major cities from Toronto to California 
as well as targeted action in Hong Kong to reduce 
demand, the Peninsula became the first local 
five-star Hotel chain to ban shark fin. ADMCF 
is committed to supporting continued efforts to 
conserve shark populations.  This is not a single-
species issue; rather the rapid decline in shark 
populations has dire consequences for the health 
of our marine ecosystems. In Hong Kong, the 
centre of the global shark fin trade, we therefore 

continued to work closely with BLOOM and 
Hong Kong Shark Foundation. Both groups have 
worked to ensure the topic remains in the public 
domain as well as lobbying buyers and sellers of 
shark fin to significantly reduce demand. What is 
abundantly clear is that the next 18 months are 
critical for shark populations around the world.

Protecting the natural environment and 
biodiversity conservation is an important focus of 
the Foundation and forest protection in particular 
is a key concern. In 2011 we continued to support 
Indonesian NGO YANI in its efforts to protect 
the Nantu Rainforest in Northern Sulawesi and 
to assist in developing a multifaceted business 
plan encompassing community development and 
income generation for conservation. While little 
progress was made at the international level 
in protecting the world’s forests as important 
carbon stores, pressure intensified on Nantu with 
illegal gold miners flooding into the forest. As the 
pressures increase, so do the funding needs, yet 
globally funding for the environment remains a 
challenge. For small organisations such as YANI, 
grant funding is increasingly difficult, despite an 
incredible track record in conserving a large tract 
of unique virgin rainforest, against all odds. 
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In an effort to inform conservation policy and 
to build the next generation of conservationists, 
research and capacity building featured heavily 
in 2011. We supported wildlife field research 
in forests in Kalimantan, amphibian surveys in 
Vietnam by our long-time partner Jodi Rowley 
and Cambridge University’s second Student 
Conference on Conservation Science, in India. 

In Hong Kong, the HKSAR Government failed to 
announce new Air Quality Objectives to update 
those established in 1987, despite a three-year 
review and worsening air pollution. Early in 
the year, an indication of what the government 
proposals might look like suggested standards 
that could permit even worse air and more deaths 
and illness than currently experienced. Despite 
the reluctance of the government to take wide-
reaching action to improve local air quality, our 
project partners Civic Exchange and the Clear Air 
Network (CAN) continued to push the boundaries 
undertaking research to inform the government. 
They campaigned tirelessly to increase public 
awareness, providing a much needed public voice 
pressuring the Administration to act.

In China, publication of the government’s 12th 
five-year plan indicated that water clearly is a 
top priority for the government, reflecting the 

urgency of the country’s water crisis and the need 
for a continuous flow of this valuable resource to 
achieve the country’s economic growth targets. 
Throughout the year, we saw increased attention 
paid to the issue and in October we launched the 
China Water Risk (CWR) (www.chinawaterisk.org) 
web portal, based on our pilot Asia Water Project. 

In its first couple of months CWR engaged with 
its target audience, mainstream investors and 
business, moderating and speaking at events 
such as the BNP Paribas Annual China Conference 
and HSBC’s Water Risk Forum and Global Natural 
Resource Conference, as well as meeting with a 
range of stakeholders. Indeed, 2012 promises 
to be a busy year for the China Water Risk team 
as we continue to build the site as a unique 
knowledge platform and social enterprise. 
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Conserving Virgin Rainforest and Community Development, Yayasan YAni, Sulawesi, indonesia  

In 2011, ADMCF continued to support the efforts 
of Indonesian NGO Yayasan YANI in conserving 
the 62,000 hectare Nantu rainforest in Northern 
Sulawesi. Since 2008, ADMCF has provided 
core conservation funding and strategic support 
to YANI and has assisted in identifying funding 
mechanisms with the aim of strengthening the 
financial sustainability of the project. 

Today, pressure on the forest continues to 
intensify as hundreds of illegal gold miners occupy 
parts of the forest, destroying unique habitats and 
polluting the river. As a result, additional resources 
are required for forest protection. By relying on 
grant funding alone, however, Nantu‘s future will 
continue to remain uncertain. At the same time, 
conservation grants are increasingly elusive and 
despite the undisputed value of the rainforest 
ecosystem both in its provision of environmental 
services to the local community and as a global 
biodiversity hot spot, little environmental funding 
finds its way to Sulawesi. 

As a means of addressing Nantu’s long-term 
sustainability, in 2011 ADMCF employed a 
programme manager based in Jakarta to 

undertake a detailed feasibility assessment and 
initial business plan for developing the community 
livelihood component of the conservation project, 
including income generating opportunities for 
YANI. 

It is hoped that by forging closer ties with the local 
community and creating livelihood opportunities, 
pressure on the forest will be alleviated. The 
project will be more attractive to long-term 
strategic funders interested in community 
development and poverty alleviation alongside 
environmental conservation.

ADMCF also continues to assess other options 
for conservation finance including REDD+ and 
forest impact bonds as mechanisms to generate 
revenues to facilitate forest protection.

Protecting the natural environment: Biodiversity Conservation
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Tackling Declining Shark Populations, BLooM, Hong Kong Shark Foundation, Conservation international, WWF, Hong Kong

Shark populations globally are continuing to 
decline dramatically as a result of overfishing, in 
large part driven by Asia’s demand for shark fin 
soup. Peer-reviewed scientific research has shown 
that the fins of about 38 million and possibly up 
to 73 million sharks are harvested annually and 
that official estimates of shark catches are likely 
underestimated by three to four-fold. 

Of the 507 known shark species, 262 have been 
assessed by IUCN to determine conservation 
status. Of these, 54% are at high risk of extinction 
either now or in the near future. Regionally, 
populations of some species have plummeted by 
more than 90%.

Because of the value of shark fin as opposed to 
shark meat, the fin trade is recognised as a key 
driver in declining shark populations. Hong Kong, 
ADMCF’s base, is central to the global shark fin 
trade accounting for about 50% of global imports 
annually. 

Since 2009, ADMCF has supported a multi-faceted 
strategy implemented by leading NGOs in Hong 
Kong to address the consumption of shark fin 
soup. This has included: targeted research to 

inform campaign work, including trade research 
(WWF Hong Kong) as well as cultural attitudes 
and science research (BLOOM); awareness 
raising in the local community (Hong Kong Shark 
Foundation); and corporate advocacy (BLOOM, 
Hong Kong Shark Foundation and Conservation 
International). In 2012, we will also be focusing 
on political advocacy.

ADMCF plays an integral role in Hong Kong’s shark 
conservation movement by: 

•	 Working with and providing financial support 
to the work of BLOOM, Conservation 
International (CI), Hong Kong Shark 
Foundation (HKSF) and previously WWF 
Hong Kong;

•	 Facilitating collaboration among the leading 
NGOs to bring shark conservation and 
specifically the issue of shark fin to the top 
of the environmental conservation agenda 
in the region and spotlighting Hong Kong 
globally;

•	 Assisting in strategy development that builds 
toward policy change; and 

Protecting the natural environment: Biodiversity Conservation
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•	 Contributing to increased media coverage 
and lobbying efforts through position 
papers, policy statements, press releases 
and newspaper articles.

HigHligHTs 2011

Corporate Advocacy: 

With support from ADMCF, BLOOM and CI are 
leading discussions with key Hong Kong hotels 
and clubs focusing on banning shark fin from 
restaurants and food and beverage outlets. The 
decision by Hong Kong & Shanghai Hotels to ban 
shark fin at outlets including all Peninsula hotels at 
the end of 2011 signalled a major shift in attitude. 

HKSF and WWF are working with financial services 
companies to ban shark fin soup at corporate 
functions. In 2011, several leading institutions 
agreed to ban the dish, including Crédit Agricole 
and Bank of China. 

Community Awareness: 

In 2011, the key findings of the BLOOM / Hong 
Kong University shark consumption habits and 
attitudes research were published, showing that 
78% of respondents thought it acceptable not to 
include shark fin soup in a wedding banquet and 
less than one-third thought it important to include 
the dish at a corporate event. The majority of 
respondents were open to alternatives and 85% 
expressed support for a ban on importing shark 
fin into Hong Kong. The research has been widely 
used both in corporate and community advocacy 
campaigns. 

Protecting the natural environment: Biodiversity Conservation

Tackling Declining Shark Populations, BLooM, Hong Kong Shark Foundation, Conservation international, WWF, Hong Kong
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politiCAl AdvoCACy ConsumeR AwAReness CoRpoRAte AdvoCACy CommuniCAtion & eduCAtion

GoAl GoAl GoAl GoAl

•	 Engagement with legislative 
councillors and policy 
advocacy BlOOM/HKsF

•	 Petition to ban shark fin at 
official banquets HKsF

•	 Engaging with local trade 
bodies BlOOM 

•	 Engagement to raise 
government awareness 
BlOOM, HKsF

•	 Support for international 
initiatives

•	 Public petition for government 
departments to ban shark fin 
at all government functions 
HKsF

•	 Campaign: “Happy Hearts 
Love Sharks” wedding 
competition in Hong Kong, for 
the first time in Asia HKsF

•	 Social media, Guerilla 
awareness raising e.g. 
flashmobs, social media, 
events HKsF

•	 Leading hotels/clubs advocacy  
BlOOM/Ci

•	 Financial Institutions / 
Corporate Pledge programme  
HKsF

•	 Short film documenting the 
momentum building against 
shark finning – “The Turning 
Tide”  HKsF

•	 Talks, presentations and 
activities at local schools 
BlOOM, HKsF

•	 Responding to trade 
misinformation and mobilising 
the public. BlOOM, HKsF

•	 Short part animated film – “A 
Shark’s Tale”. BlOOM

•	 Government to ban sharks fin 
at official functions

•	 Improve regulation of the 
shark fin trade

•	 Government to introduce 
legislation to ban the trade in  
shark fin (longer term)

•	 Raise consumer awareness 
on the sustainability issues of 
consuming shark fin, in doing 
so facilitate a reduction in 
consumption in Hong Kong

•	 Commitment from Hong 
Kong’s leading hotels and 
clubs to ban shark fin 

•	 Leading financial institutions 
and corporates pledge not to 
serve shark fin at corporate 
banquets

•	 As a powerful medium 
of change, to raise 
awareness of Hong Kong’s 
younger generation on 
the sustainability issues of 
consuming shark fin

Protecting the natural environment: Biodiversity Conservation

Tackling Declining Shark Populations, BLooM, Hong Kong Shark Foundation, Conservation international, WWF, Hong Kong
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South East Asia represents an area of high 
amphibian diversity. However, increasing human 
pressure and relatively little information regarding 
status present significant challenges to the 
survival of many species in the region. One-third 
of all amphibian species are listed as globally 
threatened and almost half are known to be 
experiencing population declines. Amphibians are 
particularly vulnerable to climate change, and are 
among the first groups of organisms to respond to 
this phenomenon, thus serving as early indicators 
of environmental problems. 

ADMCF has been supporting the work of amphibian 
biologist Jodi Rowley since 2007, allowing her to 
continue her research in South East Asia. Based at 
the Australia Museum in Sydney, Jodi is mapping 
local amphibian populations primarily in Cambodia 
and Vietnam, as well as training local early-career 
conservationists in amphibian biology 

In 2011, Jodi and her team described five new 
amphibian species, the Bidoup Asian Leaf Litter 
Road, the Misty Moss Frog, the Cloaked Moss 
Frog, the Quang’s Tree Frog and The White-
eyed Spadefoot Toad. In addition, the team also 

discovered a new species of Asian Sparefood 
Toad. Since ADMCF’s support, Jodi and her team 
have described a total of ten new frog species 
from Vietnam, Cambodia and Laos.

Capacity building remains an important part 
of Jodi’s work. In Vietnam, students attend her 
Amphibian Biology and Conservation Training 
course, participate in expedition-style surveys and 
co-author papers. In 2011, under Jodi’s tutelage, 
two Vietnamese students successfully completed 
Masters degrees and she is currently supporting 
two post-grad students.

Mapping Amphibians in South east Asia, Jodi Rowley, Australian Museum, Cambodia and Vietnam

Research to inform Conservation Policy
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Peat-swamp forests and their associated 
biodiversity are gaining increasing international 
recognition as vital areas for sequestering carbon, 
and the conservation of these areas is recognised 
globally. In order to achieve lasting protection 
however, sound and applicable science is needed 
to inform management plans and government 
policies.

The Sabangau peat forest in Central Kalimantan, 
Borneo, Indonesia covers an area of 6,300km2 
and is one of the most important regions for the 
conservation of biodiversity in Borneo. The area is 
under severe threat and logging is rife in remote 
areas. 

The Wildlife Conservation Research Unit (WildCru) 
affiliated with Oxford University, is working to 
increase awareness in the international arena of 
tropical peat-swamp forests as important sources 
of sequestered carbon, thus advocating for their 
protection. Headed by Dr Susan Cheyne, WildCru 
also works on forest regeneration and restoration 
ecology, as well as many aspects of tropical peat-
swamp forest ecology and biodiversity.

In 2011, ADMCF filled a 12-month funding gap 
to support WildCru to continue its much-needed 
research at Sabangau. With partner organisation, 
OUTROP, WildCru’s research is focused on the 
impact of illegal logging, drainage of the peat, 
and ecological monitoring to support habitat 
management. 

Animals studied include clouded leopards, 
gibbons and orang-utans. The research aims to 
strengthen the evidence-base for the conservation 
of biodiversity, in line with the objectives of the 
Convention on Biodiversity and CITES. It will also 
improve the capacity of Indonesian organisations. 
In particular the National Park staff, to carry 
out conservation work by introducing scientific 
techniques, equipment and experience and 
involves training of local personnel to continue 
this work over the long-term.

Conservation of the Sabangau Forest and its Biodiversity, Wildlife Conservation Research unit, Borneo, indonesia  

Research to inform Conservation Policy

Robert Appleby, co-founder of ADM Capital, up to his 
knees in Sabangau peat-swamp forest 
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ADMCF continues to support capacity building, 
recognising the need for a regional community 
of accomplished conservation scientists who 
have the technical knowledge and practical skills 
required to protect not only some of our most 
valuable natural resources, but also some of 
the most fragile and endangered habitats in the 
world. 

For the second year, ADMCF funded Cambridge 
University’s Student Conference on Conservation 
Science (SCCS) held in Bangalore, India. The 
three-day conference was pioneered in India 
by the National Centre for Biological Sciences, 
Bangalore, the University of Cambridge and the 
Tropical Biology Association. 

Building on the first conference in 2010, the 
2011 programme was aimed at the Asian student 
community to help young conservation scientists 
gain experience, learn new ideas and make 
contacts that will be valuable for their future 
careers. The conference was attended by 211 
students from across Asia, including India, Sri 
Lanka, Bangladesh, Nepal, Indonesia, Philippines, 
Cambodia as well as the Netherlands and UK.

The conferences were structured around expert 
plenary speakers who provided the students 
with first-hand accounts of different aspects of 
conservation as well as exceptional case studies 
demonstrating the connectivity between scientific 
analysis and conservation. 

Speakers included eminent conservation scientists 
and practitioners: Rohan D’Souza (Jawaharla 
Nehru University), Harry Biggs (South Africa 
National Parks), Professor Yvonne Sadovy (Hong 
Kong University) and Andrew Balmford (University 
of Cambridge, UK). Twenty six talks and 45 
posters presented by students formed the core of 
the conference.

The first conference covered the issue of human-
animal conflict which is increasingly problematic 
as India’s rapid urbanisation continues building 
capacity. The second conference increased its 
reach with an added focus on marine conservation.

Building a new Generation of Conservation Scientists, Cambridge university Student Conference on Conservation Science, Bangalore, india

Photo by: Prasenjeet Yadav

Research to inform Conservation Policy
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Hong Kong’s air quality has been deteriorating 
since the mid to late nineties and today harmful 
levels of pollutants prevail in the city’s densely 
populated urban areas, undisputedly putting 
citizens at risk. Since 2006, ADMCF has supported 
public policy think tank Civic Exchange’s (CE) work 
to improve air quality in Hong Kong, providing 
operational funds and supporting research to 
inform policy makers. CE works closely with both 
the medical and the science community to inform 
the government of the risks and recommend 
policy solutions. 

In 2011, ADMCF’s funding contributed to the 
following:

•	 Interpretation and explanation for the public of 
the landmark Hong Kong-Zhuhai-Macau Bridge 
Judicial Review This included assessment of the 
implications for Hong Kong’s future sustainable 
development. 

•	 Submission to the Consultation on the 
Renewal of the Franchises of Bus Services 
to the Transport Department, to include 
environmental considerations, such as toxic 

and carbon emissions, when renewing 
franchises agreements. 

•	 Submission to the consultation on the Airport 
Masterplan 2030 focused on the potential air 
quality threats with regard to the proposed 
third runway. This was later refined to a key 
message to engage the business community 
in understanding the threat that air pollution 
plays to Hong Kong’s economic development. 

•	 Publication of an “Air Quality Report Card of 
the Donald Tsang Administration (2005 -2012) 
and Principles and Measures to Improve Air 
Quality: Policy Recommendations for a New 
Administration”. The documents were released 
together to provide an analysis of air quality 
management during Mr. Tsang’s term, and to 
suggest how his successor might act swiftly 
to reduce the public health impacts of Hong 
Kong’s air quality.  

CE also continued its work on the “Health Impacts 
of Marine Emissions for the Pearl River Delta”, a 
26-month project, which aims to conduct an 
emissions inventory for ocean-going vessels in 

the vicinity Hong Kong and the PRD and to assess 
the health impacts of marine emissions on those 
living close to ports and shipping lanes. 

The project aims to assess the potential impacts 
of a number of control measures, including the 
introduction of a pilot low emissions zone, and 
to provide data that could contribute to the 
establishment of a formal Emissions Control Area 
under the MARPOL Convention. The research has 
been funded by ADMCF and Rockefeller Brothers 
Fund and the final report is expected to be 
completed mid 2012. 

Research and engagement on Air Pollution, Civic exchange, Hong Kong  

Addressing urban Degradation: Air & Water Pollution
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In 2011, ADMCF continued to provide strategic 
and fundraising support to Clean Air Network 
(CAN) as well as a 12-month unrestricted grant. 
CAN was established in 2009 to educate the 
public about the health impacts of air pollution 
and mobilise support for clean air in Hong Kong. 

CAN’s overarching goal is to work with the 
Government to implement a stricter and more 
proactive air quality management regime, 
enshrining the protection of public health as the 
number one objective.

CAN has since become the #1 information 
resource about air pollution, health and policy 
in Hong Kong. Not just for the public, but also 
for associations such as the Senior Care Health 
& Safety Association and the Hong Kong Asthma 
Society, whose members are directly affected by 
air pollution. 

Among CAN’s achievements in 2011:

•	 CAN continued to create greater public 
awareness of the health threats of air pollution 
with over 10,000 people signing a petition for 
clean air during the month of December 2011.

•	 The Government introduced the Pilot Green 
Fund, a HK$300 million fund to subsidise trials 
of electric vehicles and hybrids. Retrofit trials 
for selective catalytic reduction devices in Euro 
II and Euro III buses were also launched. 

•	 CAN began running a student monitoring 
project in 2011, with the aim of increasing 
civic engagement as well as educating. By 
physically measuring pollutants near their 
schools and homes, participating teachers and 
students experience first-hand the amount of 
air pollution that affects them every single day. 
In 2011, five schools participated and another 
five will take part. Another 15 schools have 
requested to use the teaching materials.

•	 CAN established important relationships with 
10 Chinese media outlets in 2011, further 
improving the Chinese media coverage on air 
pollution.

Gathering Voices against Air Pollution, Clean Air network, Hong Kong

Addressing urban Degradation: Air & Water Pollution
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A looming liquidity crunch in China could affect 
trillions of RMB worth of economic output and 
spill over into the financial markets. This liquidity 
crunch doesn’t involve capital, but a commodity 
no economy or country can function without – 
water. 

Yet, many investors and companies are not paying 
attention to the liquidity constraints brought 
about by China’s water crisis. Few companies 
acknowledge that water is a real risk that must 
be addressed. 

The statistics are alarming. According to the 
National Bureau of Statistics of China, 11 of the 31 
regions in mainland China have renewable water 
resources per capita p.a. below 1,000m3, a level 
considered by experts to pose a severe constraint 
on food production, economic development and 
protection of natural systems. 

These “Dry 11” have average water resources of 
311m3 (comparable to Syria), yet their combined 
Gross Regional Product contribution to China’s 
GDP is a staggering 45%. Already, 19% of the 
seven rivers and basins monitored for pollution 

and 35% of the 26 key lakes and reservoirs 
are essentially useless for both agriculture and 
industry. 

Launched in October 2011 by ADMCF, China 
Water Risk is a comprehensive information 
portal that aims to highlight and address the 
complex and interlinked issues of China’s water 
crisis by framing the risks by sector and using 
innovative graphics. Targeting investors and 
the business community, the portal provides a 
platform for expert views, research, interviews 
and analysis from industry leaders. Users can 
access the most relevant and critical information 
to help make informed investment decisions as 
well as remain on top of opportunities to invest 
in a changing environment. The site has been 
developed to maximise the opportunity to share 
its information through social media and easy to 
access downloads.

ADMCF funds and manages China Water Risk. 
The web portal was launched in pilot form as The 
Asia Water Project (AWP) in 2010 and then in 
its current form as China Water Risk, in October 

Building a Knowledge Platform on China’s Water Crisis, China Water Risk, Hong Kong  

2011. China Water Risk works closely with a 
growing network of water and industry experts 
and investors from China and Hong Kong as well 
as with others based internationally. The network 
shares an interest in building knowledge that will 
lead to better management of China’s increasingly 
scarce water resources.

Addressing urban Degradation: Air & Water Pollution
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In 2011, ADMCF supported the World Resources 
Institute (WRI) in undertaking research on water 
pollution in China, specifically Pollution Reduction 
Opportunity Analysis (PROA).

As a result of pollution, nearly one-third of 
China’s lakes and one-fifth of its largest rivers 
are unsuitable for use of any kind. Of particular 
concern is eutrophication, which results from 
excess nitrogen and phosphorous, leading to 
algal blooms. These blooms severely degrade 
the aquatic environment, can be toxic, deplete 
oxygen levels and render water unfit for human 
for consumption. The sources of nitrogen and 
phosphorous include agricultural runoff, municipal 
and industrial wastewater, erosion, sedimentation 
and atmospheric deposition from the burning of 
fossil fuels. 

Lake Tai, one of China’s largest lakes and a 
water resource for millions of people, has 
been particularly adversely affected by algal 
blooms, effectively cutting water supplies for 
days at a time. The Tai lake basin produces a 
disproportionate share of China’s GDP - 2.8 times 
the national average in 2009.

The purpose of WRI’s research is to develop a 
decision-support tool that can be used by Tai Lake 
municipalities to reduce nutrient and ammonia 
discharges. WRI and Tsinghua University, 
working in partnership, are developing nitrogen, 
phosphorus, and ammonia abatement cost 
curves that can help the cities of Suzhou, Wuxi, 
and  Changzhou identify the most cost-effective 
approaches for reducing loads of these pollutants.  

The Suzhou ammonia PROA is the first pollution 
reduction opportunity curve to be developed in 
China by Tsinghua and WRI, which are continuing 
to refine and improve the PROA methodology so 
it can be used by others. WRI and Tsinghua are 
currently working on producing ammonia PROAs 
for Wuxi and Changzhou and hope to extend the 
analysis to Total Nitrogen and Total Phosphorous.
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•	 Total funds mobilised by ADMCF increased by 93% (US$6.72mln in 2011 vs. US$3.49mln in 2010).

•	 Total funds leveraged by ADMCF (facilitated donations and funds managed for investing partners) were US$5.25mln. This represents an increase of 108% 
over prior year (US$2.53mln in 2010).

•	 Total funds managed for investing partners by ADMCF were US$2.78mln in 2011 compared to US$1.30mln in 2010 (increase of 114%). 

•	 Total programme expenses and grants increased by 30% (US$2.6mln in 2011 vs. US$2mln in 2010). 
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•	 ADMCF mobilised a total of US$6.72mln during 2011 from ADM Capital, Investing Partners and other donors. From the former ADMCF received total 
direct contributions of US$4.24mln. This amount included US$1.47mln in direct funding from ADM Capital used to support core activities (US$327k) and 
programme funding (US$1.14mln). Additionally, ADMCF managed US$2.78mln for investing partners who chose to use the Foundation as an intermediary 
and advisor. Of these funds, 100 percent were allocated to support local organisations engaged in work on environmental challenges or to children at risk. 
ADMCF also facilitated and advised US$2.48mln to organisations where ADMCF had performed due diligence and remained engaged.

•	 Total ADMCF expenses and grants during 2011 were US$2.94mln. Of this amount, 89% (US$2.61mln) was related to the implementation of programmes 
and direct funding of projects and 11% (US$327k) represented management costs of the Foundation. Total expenditures related to the Children at Risk 
Programme were US$1.97mln (66%) and total expenditures related to the Environment Programme were US$641k (22%).
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