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3Foreword

A Year of  
Change

Foreword Looking back, 2021 has been another roller coaster. 
As the pandemic persisted into a second year, we all 
continued to feel its effects in different ways – personally, 
economically and mentally. For the most part, we have 
proven to be resilient, transforming our lives to adjust. 
We have learned that while environmental degradation 
increases the risk of such events and was a likely 
contributor of COVID-19, we have an incredible capacity 
to change. It is our faith in that ability to change and our 
vision for a resilient and healthy environment that drives 
all of us at the Foundation. 

As the impacts of climate change unfold, we recognise 
that environmental baselines are changing and there is 
a critical need for research, data, policy, management 
and dialogue. The increasing acceptance of both the 
financial risk of environmental degradation and the need 
to decarbonise and transition to a low carbon economy is 
fundamental to addressing the environmental challenges 
we face. 

From the beginning of the year to the end, 2021 
was a year of extremes. As CO2 reached 419ppm, a 
concentration unseen in over 4 million years, climate-
related records were broken across every continent. The 
Arctic continued to warm at twice the rate of the rest of 
the world. Siberian wildfires raged as temperatures in the 
tundra soared to 48°C, scattering ash across the North 
Pole. Among many others, Australia, Germany and China 
faced catastrophic floods that displaced thousands and 
killed hundreds. Countries across Africa, North America, 
Europe, Asia and Australasia sweltered under record-high 
summer temperatures. 

The financial costs of inaction are high. Between 1997 
and 2011, the world lost an estimated USD 4-20 trillion per 
year in ecosystem services owing to land-cover change 
and USD 6-11 trillion per year from land degradation. As 
institutions such as the OECD point out, the profitability 
and long-term survival of business sectors depend directly 
on biodiverse and well-functioning ecosystems. These, in 
turn, depend on stable climate systems.

Towards the end of 2021, IPCC delivered perhaps its 
starkest warning about the likely consequences of rising 
carbon emissions and the need for action. Importantly it 
highlighted the interdependence of climate, ecosystems 
and biodiversity. 

This interdependence and the financial implications and 
economic consequences of environmental degradation are 
themes we continue to embrace and address across our 
programmes, guiding our strategies and work. Despite the 
challenges in 2021, we made significant progress in many 
areas, supported by old and new partners and a dedicated 
team working in Hong Kong and across the region. 

As humans have suffered, so has the natural world. 
Deforestation in Brazil’s Amazon rainforest reportedly 
reached a 15-year high. Research found rising ocean 
temperatures have killed 14% of the world’s coral reefs, 
while less than 2% of the Great Barrier Reef has avoided 
bleaching. Over 40,000 species now face elevated 
extinction risks, according to the IUCN. 

A Year of Extremes 
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Climate, Ecosystems and Biodiversity - 2021 at a Glance A Year of Change

Climate and water risks remained at the forefront of our 
work via China Water Risk (CWR). As the links between 
water and climate become increasingly apparent, CWR 
continued its work successfully to table waternomic 
threats on the global stage including at Glasgow in parallel 
with COP 26. Closer to home, it kickstarted “Re-IMAGINE 
HK,” highlighting the urgency of protecting Hong Kong 
against future coastal threats from sea level rise.

Efforts to accelerate decarbonisation in Hong Kong also 
gained pace with the publication of HK2050isNow’s 
extensive, informative research highlighting a pathway to 
accelerate the energy sector’s decarbonisation. Later in 
the year, the government’s responsive Climate Action Plan 
2050 set out its vision.

As the pandemic persisted, we released the first report 
of its kind on Hong Kong’s ubiquitous single use food 
packaging waste. This proved to be timely, coinciding 
with increasing waste fueled by the pandemic and the 
government’s indication that it has the appetite to address 
the problem.

For our legacy Children at Risks projects, the pandemic 
increased the challenge and importance of working 
with the most vulnerable communities in Asia in an 
environment where providing health care and emergency 
food is critical.

Our long-term Oceans Asia Project, where we partner 
with the University of British Columbia, has progressed as 
we released the second report modelling two of Asia’s 
Large Marine Ecosystems against various climate change 
scenarios to highlight the potential economic, social and 
biodiversity impacts on regional fishery resources. In 
Hong Kong, the Sustainable Seafood Coalition remained 
resolute in its focus on responsible seafood sourcing, 
increasing its membership despite intense pressure on 
the industry due to the pandemic.

A much welcome milestone in Hong Kong was the 
government adding wildlife crimes to its Organized and 
Serious Crimes Ordinance, a potential game changer in 
efforts to combat the high value but highly destructive 
illegal wildlife trade. The Global Initiative to End Wildlife 
Crime also progressed, with the Governments of Gabon, 
Costa Rica and Angola calling for an international 
agreement on wildlife crime.

2021 was a notable year of change for the Foundation 
itself. Lisa Genasci’s 15-year tenure as CEO came to an 
end as she joined ADM Capital to drive forward climate 
funds. Since Lisa established the Foundation along with 
the partners of ADM Capital in 2006, she has been core 
to its direction and development. Much of the work in 
2021 is a result of her leadership, and while she will be 
sorely missed, Lisa remains part of the ADMCF family and 
is now one of our five board members. 

As for myself, I have had the privilege of working 
alongside Lisa since 2007, as director of the environment 
programme. In this capacity I have been part of the 
Foundation’s evolution from a team of three to a 
permanent staff of 15 involved in multiple projects 
spanning six thematic areas reaching across Asia and 
beyond. As we have expanded the Foundation’s portfolio, 
we have incubated six initiatives, participated in multiple 
alliances, invested, co-invested and raised significant 
funds to catalyse positive environmental change. We 
look forward to the challenges and opportunities ahead 
in 2022, and continuing to work towards a healthier and 
more sustainable future.

It just remains for me to thank all of our partners and 
alliances with whom we work, who both inspire and 
drive us forward.  

CEO, ADM Capital Foundation
Sophie le Clue



Wildlife
In a global biodiversity crisis driven by climate change, 

land-use change and overexploitation of the world’s 

wildlife - a million species are threatened with extinction.
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Context
Globally, the illegal trade of wildlife continues to be a multi-billion-dollar 
industry, creating unsustainable pressure on biodiversity, impacting 
livelihoods and local economies around the world. Wildlife crimes are 
driving species extinctions, degrading entire ecosystems and their ability 
to sequester carbon, depriving governments of revenue, exacerbating 
corruption, insecurity, and poverty. Notwithstanding these impacts, there is 
no global agreement on wildlife crime.

Despite the disruption of global supply chains in the last two years,
Hong Kong has remained a key hub for wildlife trafficking. Since 2010, 
local authorities have made 4,447 seizures amounting to 2,800 metric 
tonnes (MT) of illegal wildlife valued at HKD $1.3 billion. However, this 
is likely the tip of the iceberg concerning the volumes of illegal wildlife 
passing through the city. Seizures increased notably in the four years
from 2018 through 2021, representing 48% of the volume seized over
the last decade.

Photo by Paul Hilton for Earth Tree
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Response & Impact

Combatting Global Wildlife Crime

Photo by Paul Hilton for Earth Tree

Hosted by ADMCF, the Global Initiative to End Wildlife 
Crime (EWC), is a broad alliance of environmental, policy, 
legal, business and public health organisations and 
experts. It aims to address serious gaps in the existing 
international legal framework for combating wildlife crime 
and regulating wildlife trade. Specifically, EWC advocates: 
(i)  for the creation of a new global agreement on wildlife 
crime; and (ii)  the adoption of a one health approach to 
regulating the international wildlife trade.

In 2021, EWC engaged broadly at a state level and with 
multilaterals, it organised and participated in 14 events, 
including two podcasts promoting international wildlife law 
reforms. 

Gaining Presidential support: In May 2021, the Presidents of Costa Rica and Gabon made 
a historic joint announcement, calling for a new global agreement on wildlife crime via a 
protocol under the United Nations Convention on Transnational Organised Crime (UNTOC). 
In September 2021, the President of Angola publicly supported the same call.

Engaging the European Commission: The EU included the proposed UNTOC Protocol in 
its Organised Crime Strategy (2021-2025) and publicly expressed its intention to promote 
its adoption under UNTOC.

Progressing within the UN system: EWC hosted an ancillary meeting at the 14th United 
Nations Congress on Crime Prevention and Criminal Justice (CCPCJ) in March, and 
facilitated an intervention and delivered a statement at CCPCJ’s thematic meeting in 
November 2021. Productive meetings have also been held with ambassadors and other 
high-level representatives from 13 Permanent UN Missions in Vienna.

Participating in CITES Standing Committee (SC): EWC actively participated in the SC 
Working Group “on the role of CITES in reducing risk of future zoonotic disease emergence 
associated with international wildlife trade”.

International Alliance against Health Risks in Wildlife Trade: EWC participated in the 
German Government-funded International Alliance against Health Risks in Wildlife, an 
inclusive and interdisciplinary platform, which focuses on human-wildlife interfaces, the 
associated health risks and the emergence and spread of zoonotic pathogens from wildlife.

Supporting research: Working with Species360, EWC contributed to a paper on assessing 
the potential risks of legal and illegal wildlife trade on the spillover of diseases listed by the 
WHO Research and Development Blueprint Strategy.

Supporting a UN Protocol on Wildlife Crime 

Key activities & milestones in 2021 include:

Adopting a “One Health” approach to wildlife trade 

https://endwildlifecrime.org/untoc-wildlife-protocol/
https://endwildlifecrime.org/untoc-wildlife-protocol/
https://endwildlifecrime.org/cites-amendments/
https://endwildlifecrime.org/cites-amendments/
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Even with the recent disruption of global supply chains, Hong Kong has steadfastly 
remained a key hub for wildlife trafficking. Coinciding with declines in air passenger travel, 
in 2021 greater volumes of wildlife were seized from both air and sea cargo -
with corresponding seizure values increasing by 45% and 76% respectively over 2020.
These values surpass all annual totals for the preceding decade. Enhanced enforcement is 
urgently needed if wildlife criminal syndicates are to be detected, dismantled and deterred. 

ADMCF has continued its efforts to both enhance wildlife trafficking laws in Hong Kong and 
support lawmakers working to achieve this. In February 2021, a Member’s Bill (Organized 
and Serious Crimes (Amendment) Bill 2021) was submitted to Hong Kong’s legislature to 
add wildlife offences to the city’s Organized and Serious and Crimes Ordinance. ADMCF 
continued to provide data and information and garnered public interest to support the 
Bill, using both our Wildlife Product Seizures (WiPS) database and Courtroom Monitoring 
Programme.

Tackling Wildlife Crime in Hong Kong

Publishing impactful research: As the LegCo Panel on Environmental Affairs began its 
deliberations on the Organized and Serious Crimes (Amendment) Bill, we released an 
updated analysis of Hong Kong’s wildlife trafficking landscape in Still Trading in Extinction: 
The Dark Side of Hong Kong’s Wildlife Trade . The research supported the Bill and 
showed that despite increased penalties introduced in May 2018, wildlife trafficking 
continued unabated. 

Implementing an innovative campaign: A nine-month public-facing campaign, Break the 
Chain , was launched to build support for the Amendment Bill. The campaign used street 
art and augmented reality to build public interest and understanding of wildlife trafficking in 
Hong Kong and its impacts. Videos covering the campaign reached at least 70,000 views.

Reaching a significant milestone - policy in action: A significant milestone was the 
passing of the ‘Organized and Serious Crimes (Amendment) Bill 2021’ in August, providing 
local enforcement agencies with enhanced powers to tackle wildlife crime offences – a 
reform ADMCF has been championing for six years.

Engaging the public: We released a series of short videos to maintain public and policy 
engagement and a SupportHK petition  backing the Bill gained over 5,000 signatures.

Working in partnerships: We continued to build partnerships and joined the Hong Kong 
Chapter of United for Wildlife, leading local policy work. We further provided data to inform 
the University of Hong Kong’s Species Victim Impact Statements and legal seminars for 
Mainland China prosecutors.

Highlights and achievements in 2021 include: 

Photo by Paul Hilton for Earth Tree

https://www.admcf.org/research-reports/still-trading-in-extinction-the-dark-side-of-hong-kongs-wildlife-trade/
https://www.admcf.org/research-reports/still-trading-in-extinction-the-dark-side-of-hong-kongs-wildlife-trade/
https://www.admcf.org/research-reports/still-trading-in-extinction-the-dark-side-of-hong-kongs-wildlife-trade/
https://breakthechain.link/
https://breakthechain.link/
https://breakthechain.link/
https://www.supporthk.org/petition/stop-wildlife-traffickers-using-our-city/?lang=en
https://www.supporthk.org/petition/stop-wildlife-traffickers-using-our-city/?lang=en
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65,325

76,020
8,567

Instagram filter impressions

Instagram filter opens

Instagram filter captures

Photo by ADM Capital Foundation

The Rhino Wall The Full Campaign Generated:The #BreakTheChain campaign directed users to scan QR 
codes placed on street art, to experience Augmented Reality 
launched through Instagram. The interactive content augments 
the world around the user, bringing the street art to life.

1) Scan the QR code on the left
2) You will be taken to our unique Instagram filter
3) Point your camera at the photograph above
4) Watch the street art come to life.

This rhino mural was painted by local artist Taka. The flame that 
blazes on the tip of the rhino’s horn, candle-like, symbolises the 
fragility and perilous situation that all rhino species face. How 
long will it be before their light leaves our world?

The campaign also included pangolins, sharks, African grey 
parrots and elephants.
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As a first step toward securing an UNTOC Protocol on wildlife 
crime, Angola intends to submit a resolution to the 31st Session 
of the CCPCJ in 2022. This will call on the UNODC Member 
States to consider the benefits of adopting such a Protocol and if 
passed will be a significant first step toward EWC achieving one 
of its main goals – an international agreement on wildlife crime.

The passage of the Bill is the first major step in addressing 
organised wildlife crimes in Hong Kong, but the much-
needed deterrence will only be realised through effective 
enforcement. Additionally, during our research we identified 
gaps in knowledge specifically regarding the trade in live exotic 
animals. We consequently initiated a study culminating in policy 
recommendations to be released with a full report in 2022.

Looking beyond Hong Kong, strategic work includes supporting 
the Endangered Species Protection Agency (ESPA), with a focus 
on enhancing enforcement regarding pan-Asian wildlife criminal 
operations.

Looking Ahead
Combatting Global Wildlife Crime

Tackling Wildlife Crime in Hong Kong

Photo by Paul Hilton for Earth Tree
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Water
Three to four billion people could face chronic water scarcity 

at 2°C and 4°C of warming, respectively.
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Context
Water is the most vulnerable resource to climate change. It is also primarily 
how we will feel climate change impacts. A disappointing COP26 means 
that climate impacts – be it in the form of floods, droughts, blizzards, hail, 
sea level rise or storm tides – are accelerating. 

Our current policy path has dire consequences for water across Asia: 
reaching 3°C will likely lead to a 90% loss in glaciers in the Himalayas, 
a source region of 10 major rivers. Plus, the Intergovernmental Panel 
on Climate Change (IPCC) warned last year that 2m of sea level rise by 
2100 and 5m by 2150 “cannot be ruled out” if we are unable to rein in 
emissions. These clearly pose significant threats to water resources
across Asia.

ADMCF’s work on this front is led by CWR, our flagship water and climate 
initiative. CWR aims to embed such risks into finance and business, so that 
capital can be better allocated away from polluting and carbon intensive 
industries and towards sustainable investments that ensure a future with 
water for all. 

Photograph © Debra Tan

Rising Seas… 
Over 200 million people and US$5.7 trillion 

are clustered in just 20 coastal cities across 

Asia Pacific.
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Response & Impact

Water and Climate

CWR  has worked tirelessly to table waternomic threats. If 
not well managed, millions of people could face water stress 
or lose their homes to rising seas. Trillions of dollars at risk 
also means that failure to adapt will trigger systemic shocks 
in global financial systems. Having started the waternomic 
conversation, CWR continued to build on this with investors, 
policy makers and business leaders. 

Key activities & milestones in 2021 include:

At Glasgow: CWR presented at a 2-day high-level session on the eve of COP26 where 
Scotland’s Minister of Net Zero launched the book “Water Security Under Climate Change” 
to help policymakers design effective action. Published by Springer Nature, the book 
has a chapter by CWR: “Using Waternomics to Develop & Avoid Systemic Shocks to The 
Economy”.

Leading global disclosure: Multiple CWR reports were recommended in “CDSB 
Framework: Application Guidance for water-related disclosures” published in 2021.

Collaborations on index innovations: CWR inputted into the Economist Intelligence 
Unit’s framework for “The City Water Optimization Index” as well as Business of Fashion’s 
“Sustainability Index”. These indices lend further visibility to water risks in cities/fashion and 
encourages index constituents to improve on their rankings. 

On Bloomberg TV: CWR enjoyed 7+ minutes of airtime on coastal threats and the CWR 
APACCT 20 Index was showcased. CWR also featured in climate forums hosted by the 
Financial Times and South China Morning Post.

The new Palgrave Macmillan textbook: To catalyse further action in finessing the 
valuation of rising water risks, CWR authored two chapters for the textbook “Water Risk and 
Its Impact on the Financial Markets and Society” which was published in September 2021.

The TCFD Knowledge Hub: CWR’s video tutorial on how-to-assess water risk is featured 
to help financial institutions/corporates better understand & manage their water risk 
exposure as part of the Task Force on Climate-Related Financial Disclosures (TCFD).

Changes in 
River Flow… 

One in two Asians live in 10 river basins 

across the continent, generating over 

US$4 trillion of GDP per year.

https://www.chinawaterrisk.org/
https://www.chinawaterrisk.org/


Water

Closer to home in Hong Kong, CWR kickstarted “Re-IMAGINE HK” to protect the SAR against future coastal threats. Launched in October 
2021, the initiative has gathered momentum: coastal threats were highlighted by key bankers/regulators at HKEX’s Green Asia Summit in 
December where CWR’s 3D sea level rise maps were also shared. 

Re-IMAGINE HK

14
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Decarbonisation
We need ambitious and urgent action towards decarbonization 

in Hong Kong, to avoid potentially irreversible consequences of 

climate change.
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Context
If everyone on Earth led the same lifestyle as we do in Hong Kong, 4.2 
Earths would be required to fulfil our resource needs. Hong Kong is 
already experiencing climate stress such as heatwaves, storm surges 
and other extreme weather events, which can damage the city’s critical 
infrastructure and disrupt its economy. To minimise the threat of climate 
change, Hong Kong needs to urgently decarbonise. 

On 6th October 2021, Hong Kong’s government published its Climate 
Action Plan 2050, setting out its vision of “Zero-carbon Emissions
• Liveable City • Sustainable Development”. It set an interim target 
of reducing Hong Kong’s carbon emissions by 50 % before 2035  
compared to 2005 levels and achieve carbon neutrality before 2050.
The plan covers four major decarbonisation strategies: Net-zero electricity 
generation, energy saving and green buildings, green transport and waste 
reduction.

https://www.climateready.gov.hk/files/pdf/CAP2050_booklet_en.pdf
https://www.climateready.gov.hk/files/pdf/CAP2050_booklet_en.pdf
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Response & Impact

Decarbonising Power: HK2050isNow released a key report to facilitate accelerating 
the energy sector’s decarbonisation. The research process included three closed-door 
meetings with government, resulting in successful adoption of HK2050 recommendations, 
including phasing out coal, enhancing renewable energy targets, and developing a 
hydrogen economy.

Decarbonising Buildings: In collaboration with the Greater Bay Area Green Finance 
Alliance led by Hong Kong Green Finance Association, international green building 
standards and policies were evaluated, policy gaps identified, and recommendations made 
on the region decarbonising its buildings. After two years, in Oct 2021 Hong Kong released 
its first absolute energy intensity target in its Climate Action Plan.

Decarbonising Transport: In July 2021, HK2050isNow formed the Zero Emissions 
Mobility Consortium comprising major franchised bus operators, power companies, 
and a variety of academic, and non-profit organisations. The consortium studies current 
trends on regulations and incentives for zero-emissions transportation in the global 
landscape. Its members are expected to reach a consensus on challenges, pathways and 
recommendations for Hong Kong by mid-2022.

Tackling Municipal Waste: In May 2021, HK2050isNow launched the results of a public 
opinion survey on the Waste Disposal (Charging for Municipal Solid Waste) (Amendment) 
Bill 2018, garnering additional support for the passing of the Bill in August 2021.

Building Partnerships: HK2050isNow hosted and participated in 30+ public engagements 
at business conferences and chambers of commerce, to inspire climate action among 
corporates and the community. A unique partnership was established between 
ADMCF, CWR and HK Ballet to develop Beyond Carbon: The Climate Change Project , 
which aims to provide, an interdisciplinary immersive experience including a series of 
thought-provoking dances on climate change. In November, it showcased “Five Tiny 
Dances”  throughout M+’s iconic new building in West Kowloon Cultural District.

Empowering Youth: Initiating a Young Environment Ambassador Programme, HK2050isNow 
raised climate change awareness among local secondary school students, empowering 
them to initiate change within their local communities. Additionally, supporting events and 
competitions held by local universities.

Key activities & achievements in 2021 include:

Decarbonising Hong Kong

Instigated by Civic Exchange, the World Resources Institute, 
RS Group, and ADM Capital Foundation - Hong Kong 
2050 is Now (HK2050isNOW) is a platform for education, 
collaboration, and action on the climate crisis. It aims to 
help Hong Kong become a sustainable, resilient, and 
decarbonised city. Research, informing stakeholders and 
public education are critical components in forming the basis 
for action, both to inspire ambition and mobilise the city.

https://www.hkballet.com/en/see-hkb/production/hk-ballet-m-the-climate-change-project-beyond-the-carbon
https://www.hkballet.com/en/see-hkb/production/hk-ballet-m-the-climate-change-project-beyond-the-carbon
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HK2050isNow envisions that although the path towards 
decarbonisation is challenging, it represents a positive 
opportunity for us to increase our sustainability, shape our urban 
environment for the better, improve societal wellbeing, and 
become a more resilient community.

Looking forward, HK2050isNow will address the challenges of 
developing a decarbonised and liveable Hong Kong and Greater 
Bay Area through a focus on evidence-based research and 
community partnerships. It is on track to launch several reports 
in 2022, which focus on mobility, transition finance, and green 
buildings. HK2050isNow will also ramp up its youth engagement 
strategy to elevate the voices of young people and inspire them 
to contribute to a sustainable world.

Hong Kong Ballet’s Beyond Carbon: The Climate Change Project 
is scheduled to launch from mid 2022. It will be the Ballet’s 
first large-scale production in collaboration with newly opened 
museum M+. The project intends to spark debate on climate 
change and inspire us to take steps towards a better future.
It will include unique dances, talks and workshops.

Looking Ahead
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Living Oceans
The sustainability of our ocean is under threat from over exploitation,

fishery collapse, plastic and marine pollution, acidification and ocean warming. 

Photo by Paul Hilton for Earth Tree
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Context
According to the UN, between 1961 and 2017, global food fish consumption 
increased at a rate almost twice that of annual world population growth, 
higher than all other animal protein foods (meat, dairy, milk, etc.). 
Approximately 3 billion people across the world rely on wild-caught and 
farmed seafood as a primary source of protein.

Marine fish stocks however, continue to decline exacerbated by the 
impacts of climate change, with demand expected to keep rising in line 
with population growth. 94% of the world’s fisheries are overfished or 
fished to the maximum sustainable level. Despite the global importance of 
Asia as both a producer and consumer of seafood, the management of the 
region’s fisheries remains fragmented and sustainable seafood markets 
are still nascent. 

ADMCF has continued to work with a regional focus on addressing the 
challenge of managing shared marine resource in Asia; and locally on 
working with consumers and suppliers in Hong Kong’s seafood industry to 
grow the sustainable seafood market.
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Oceans Asia Project

Asia’s Large Marine Ecosystems (LMEs), notably the East and South China Seas (ECS and 
SCS) play a valuable ecological and economic role regionally, providing food security 
and livelihoods to millions of people. Catches from these fisheries hold a value of USD 
7.4 billion per annum in the ECS and USD 15.4 billion in the SCS as of 2018. At the same 
time, these ecosystems have faced decades of damage from overfishing, climate change, 
marine plastic pollution and other stressors.

Severe climate change could result in estimated losses in revenues upwards of USD 
10 billion annually for South China Sea fisheries by 2100. This is coupled with a 90% 
reduction in the biomass (total weight) of key commercial species, by biomass. Similarly, 
the East China Sea is estimated to lose 20% of its fisheries biomass under the same set of 
conditions. 

If fishing intensity is reduced by 50% within the next ten years and climate change is 
mild (i.e., 1˚C warming by mid-century), the East China Sea has the potential to gain 20% in 
marine fisheries biomass by 2100 compared to present day.

The research highlighted the key threats and risks of economic and environmental losses 
under a range of climate change and fisheries management scenarios, with scenario 
modelling revealing:

As part of an ongoing research collaboration (the Oceans Asia Project) with the University 
of British Columbia’s Institute for the Oceans and Fisheries, ADMCF published the research 
report Sink or Swim: The future of fisheries in the East and South China Seas . The report 
builds upon previous research released in 2015 by expanding the geographic range 
studied, using more sophisticated modelling techniques that extend model projections 
to 2100 and investigating the impacts of the growing demand for fish-based feed in the 
aquaculture industry. The latter has emerged as a key driver of fisheries overexploitation in 
Asia’s LMEs. 

Modelling the sustainability of Asia LMEs

Photo by Paul Hilton for Earth Tree

Photo by Paul Hilton for Earth Tree

Photo by Paul Hilton for Earth Tree

Response & Impact

https://www.admcf.org/wp-content/uploads/2021/11/Sink-or-Swim-Full-Report_171121.pdf
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Publishing Hong Kong’s first Sustainable Seafood Survey: Focusing on the availability 
of sustainable seafood in Hong Kong food outlets and restaurants, 20,000 outlets were 
reviewed. Less than 10% were able to provide information on the origin of their seafood, 
whilst just 7% claimed to provide sustainable seafood. Outcomes were documented in 
“Finding sustainable seafood in Hong Kong restaurants and food outlets”. 

Redesigning Choose Right Today: CRT’s website was redesigned to become a one-stop 
information platform dedicated to advancing seafood sustainability in Hong Kong. Built 
in both Traditional Chinese and English, the site now features 1,500 restaurants and food 
outlets that provide sustainable seafood. As well as 45 online shops and supermarkets, 
and an extensive supplier directory to guide businesses towards sustainable seafood 
procurement.

The website  and the survey results will be released in late January 2022, ahead of 
Chinese New Year, when seafood is customarily consumed for festivities.

In 2021, key highlights & activities included:

+

451,500+
Restaurants &
Food Outlets

Online Shops, Supermarkets &
An Extensive Supplier Directory

Driving Demand for Sustainable 
Seafood in Hong Kong 

Hong Kong is a prodigious consumer of seafood, 
importing products from over 150 countries/territories, with 
a consumption rate of 66.5 kg per capita per year - one 
of the highest in the world. Yet despite the large volumes 
imported and consumed, the city’s sustainable seafood 
market remains limited. 

ADMCF’s initiative Choose Right Today (CRT)  aims to 
inform both consumers and the industry about sustainable 
seafood choices via its informative web-based platform. 

Luxury seafoods such as live reef fish food remain popular 
in Hong Kong, despite many species being threatened 
with extinction. The city also still imports approximately 
50% of the worlds shark fins, despite many shark 
populations being in precipitous decline. 

Photo by Paul Hilton for Earth Tree

https://www.chooserighttoday.org/
https://www.chooserighttoday.org/
https://www.chooserighttoday.org/
https://www.chooserighttoday.org/
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Developing Seafood Risk Assessments (SRA): The SRA is a recently launched website 
providing an open-source platform to make available information on the sustainability of 
seafood species popular in Asia. In 2021, SRA’s database expanded to a total of 16 species 
where little information has been readily available for the local seafood industry. Capacity 
was developed and strengthened as was the peer review process. Importantly, the SRA 
team was recognised by the Hong Kong government and worked with it to conduct 
assessments on two popular bivalve species.

Generating an Aquaculture Improvement Project (AIP): The first stage of an AIP was 
launched with locally farmed grey mullet farmers, and in collaboration with the Hong Kong 
New Territories Fish Culture Association. The aim of the project is two-fold: feed and seed. 
The initial research which comprises farmer surveys aims to dig deeper into the fish protein 
content in feed, in terms of origin and species, as well as the origin of the grey mullet seed 
/ juveniles. It also covers general farming practices. In this way, we can more readily identify 
high risk issues and put forward recommendations for improvement.

Webinars: Outreach was expanded through multiple English and Cantonese webinars, as 
well as through personal member networks, Despite the local constraints of the COVID-19 
pandemic, three new members representing different parts of the supply chain joined 
HKSSC .

Photo by Paul Hilton for Earth Tree

In 2021, activities & achievements include:

Responsibly Sourcing Seafood

The Hong Kong Sustainable Seafood Coalition (HKSSC) 
is an industry-led alliance, comprising seafood suppliers, 
buyers, restaurants, hotels and retail outlets, committed 
to responsible seafood purchasing. It drives industry 
improvements by fostering dialogue and providing 
technical support to members, working to improve 
sourcing practices to ensure legality, traceability, and 
sustainability. This is achieved by providing supplier data 
collection tools, webinars on key sourcing challenges, 
providing species risk assessments, and developing 
proposals for policy reform.

Photo by Paul Hilton for Earth Tree

https://hksustainableseafoodcoalition.org/
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The Oceans Asia project sets the foundation to initiate regional 
dialogues to address the challenges of managing Asia’s large 
marine ecosystems and resources, which are shared by 14 
nations/territories and hold immense global importance. As the 
impacts of climate change unfold, baselines are changing and 
fulfilling the need for research, data, management and dialogue 
remains a priority.

In Hong Kong, ADMCF will continue to focus on both seafood 
supply and demand to stimulate the development of Hong 
Kong’s sustainable seafood market. The CRT website is a 
stronghold of the initiative’s digital presence, and consumer 
engagement will continue to expand via outreach through
social media. 

The HKSSC which has been incubated with support from the 
Swire Charitable Trust, the Estée Lauder Foundation and ADMCF, 
is moving towards financial independence with the introduction 
of member fees as well as increased leadership from members. 
The Coalition aims to further contribute to seafood trade and 
policy research in 2022 to enhance oversight of seafood imports. 
It will also continue to expand by engaging more industry members.

Looking Ahead

Photo by Paul Hilton for Earth Tree
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World Without
Waste
From its rapidly filling landfills to its streets, beaches, and country 

parks, Hong Kong is awash in single use packaging waste.
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Context
Globally, plastic production has grown faster than any other material. 
Millions of tons of plastic waste end up in our oceans, littering our 
beaches, suffocating marine life and contaminating our seafood. A 
ubiquitous part of our daily life, single-use packaging of beverages is 
a significant contributor to the marine litter that has become a global, 
regional and local crisis. Today, over 80% of the packaging used for 
beverages end up as waste in Hong Kong’s landfills.

Single use food packaging is of equal concern. Prior to the onset of the 
COVID-19 pandemic, 3.9 billion disposable foodservice items were used 
and discarded annually by Hong Kong consumers. Since then, takeout 
habits have only proliferated. 
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Response & Impact

Progressing Producer Responsibility: DWW’s policy agenda moved forward with an 
unprecedented coordination of industry stakeholders and civil society, a productive 
dialogue with the HKSAR Environmental Protection Department, and a major contribution 
(1/4 of responses) to an overwhelmingly positive response to the EPD’s public consultation 
on the proposed Producer Responsibility Scheme (PRS) for plastic beverage containers. 
Legislation is anticipated to be implemented in 2024.

Drink Without Waste Limited: A not-for-profit company was established to take on the 
secretariat and fund raising activities of the Single Use Beverage Working Group’s activities.

Neighbourhood bottle reward scheme: DWW successfully executed a pilot subsidy 
scheme on the establishment of a single-use plastic beverage bottle recycling network, 
with a total budget of HKD 5.6 million funded by the Government’s Recycling Fund, an 
Industry Support Programme. The scheme identified and developed viable collection 
pathways for plastic beverage bottles in Hong Kong, to facilitate recycling. 

The scheme was designed and executed by Designing Hong Kong Limited, on behalf of 
the ADMCF and under the advice of the Working Group. 

Nearly 50 million bottles were collected over an 11-month collection period, HKD 4.2 million 
in subsidies distributed to recyclers, cleaners, and other frontline collectors, and most 
participating recyclers indicating they would like for the scheme to continue.

bottles collected over 11 months

Nearly

Key 2021 key highlights & achievements include: 

4.2 HKD

50 Million

Million

Drinking Without Waste

The Single-Use Beverage Packaging Working Group is 
a coalition of beverage manufacturers and importers, 
waste handlers, recyclers, institutions, retailers and NGOs 
in Hong Kong. The Working Group seeks to reduce the 
volume of used beverage packaging going to waste 
by 70 to 90%. To achieve this, in 2017 it established the 
Drink Without Waste (DWW) initiative. 
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The EWW team, together with SupportHK, mobilised the community to show their 
support for such regulation—resulting in over 1400 submissions, or 16% of the 
responses received by Government.

EWW’s findings and insights were well-received by F&B stakeholders both within and 
beyond Hong Kong. In particular, the report’s practical recommendations are being 
used by restaurant operators and sustainability managers as guidelines to shape 
ongoing packaging reduction efforts and pilots. Eat Without Waste was also amply 
featured by both local and international press and media such as the South China 
Morning Post, HK01, and RTHK. 

The report’s publication was particularly timely, as the HKSAR Government announced 
plans in the summer of 2021 to regulate the use of disposable plastic tableware. The 
associated public consultation highlighted the crucial need for EWW’s research, which 
provided a detailed understanding of the scale of the issue, the solutions at hand, and the 
projection of viable pathways. Furthermore: 

By 2030, given a major governmental and societal commitment towards 
infrastructural investments, shifting behaviours, and consumer education, the 
Recycle and BYO solutions are projected to divert 69-70% of single-use takeout 
packaging from landfills. 

Without further investment in composting infrastructure, Composting would remain 
infeasible for Hong Kong. 

The fourth solution considered, Reuse, was the best performer with respect to 
environmental impacts, but its widespread adoption is hindered by high costs and 
logistical parameters that require further optimisation. 

1,400 16%=
Submissions of public

responses 

Key findings included:

Eating Without Waste

The Eat Without Waste (EWW) initiative was launched by 
ADMCF at the end of 2020 and aims to analyse and drive 
solutions to Hong Kong’s sizeable and growing takeout 
packaging waste problem.

In December 2021, EWW published a research report 
which was the first of its kind in Hong Kong. The report 
provided key statistics, insights, and know how to Hong 
Kong’s food and beverage industry, consumers, and 
policymakers. It highlighted four solution types, which 
were evaluated for their feasibility and potential impact: 
Recycling, Bring-your-own (BYO) containers, Composting, 
and Reuse (shared reusable container systems). 
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Going forward, ADMCF will provide steer for the design and 
execution of DWW’s Every Drop Counts campaign geared 
towards individuals, companies, and venues. It will also retain its 
roles on DWW’s various committees to contribute oversight as 
well as content expertise.

EWW will continue to foster change by offering guidance to 
ongoing NGO and private initiatives, hosting workshops for 
industry stakeholders, and continue to support the development 
of effective policies.

World Without Waste

Looking Ahead



Finance for
Nature
Bringing long-term finance to projects and companies that stimulate 

green growth, to increase resilience, reduce greenhouse gas emissions 

and improve rural livelihoods.

31Finance for Nature
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[1] https://iesr.or.id/en/iesr-beware-of-emissions-in-the-energy-sector-

special-strategies-are-needed-to-reduce-emissions

Context
Despite significant resources allocated from public entities, Indonesia 
still faces a USD 4 billion funding gap to achieve its national emissions 
reductions targets. Forestry, agriculture and other land use change are 
responsible for more than 60% of total greenhouse gas emissions in 
Indonesia. 1Innovative financing is urgently needed to address agricultural 
commodity supply chains and associated environmental and social 
challenges, to meet Indonesia’s commitments under the Paris Agreement. 

The Tropical Landscapes Finance Facility (TLFF) helps develop the 
ecosystem to stimulate long-term finance for projects that bring green 
growth and improved rural livelihoods in Indonesia.

https://iesr.or.id/en/iesr-beware-of-emissions-in-the-energy-sector-special-strategies-are-neede
https://iesr.or.id/en/iesr-beware-of-emissions-in-the-energy-sector-special-strategies-are-neede
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Sustainable Energy Transition for Indonesia grant: The International Climate Initiative 
announced a grant allocation totalling EUR€14 million to GIZ, WRI and ADMCF to build an 
ecosystem favorable to renewables. 

Compressed biogas for national de-dieselization: Collaborated with GIZ and Global 
Green growth Institute to assess feasibility of using palm oil effluent biogas as a clean 
alternative for diesel at PLN, the government-owned utility that generates the majority of 
Indonesia’s electricity.

People for Peatland program: Appointed to support the expert panel for sustainable 
peatland programs and helped incubate three sustainable peatland projects.

Sustainable palm oil replanting credit for farmers: Building knowledge and 
understanding relative to the importance of providing replanting credit associated with 
environmental and social parameters to palm oil smallholders. 

Climate Recovery Bond: Submitted concept note for a pay-for-performance bond to the 
Indonesia Environment Fund, BPDLH.

TLFF Grant: The Canadian government announced a CAD 4.8 million grant to TLFF Grant 
Fund; subsequently, project selection and guidelines were developed, and three initial 
project grantees were proposed.

Highlights in 2021 include:

Developing long term sustainable finance 

Response & Impact

TLFF originates a sustainable private credit project 
pipeline, enables markets through technical assistance 
and grant funds, and helps promote capital market 
opportunities. TLFF continues to leverage its unique 
position to create a strong proposition for international 
climate finance collaborations. 

Sustainable fisheries initiative: With support from Yayasan Konservasi Alam Nusantara 
and the Ministry of Marine Affairs and Fisheries, TLFF led a series of technical workshops 
and a national webinar. These encouraged public-private partnerships to support 
sustainable fisheries market development through data-driven policies and management, 
with support from Packard Foundation.



34Finance for Nature

TLFF will continue to collaborate with its partners and leverage 
its unique positioning to provide financing for projects that 
promote sustainable growth, protect biodiversity, reduce 
greenhouse gas emissions and improve rural livelihoods, with a 
strong focus on gender.

Looking Ahead
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Legacy Kids
Creating viable long-term solutions to help children, youth 

and their families in Asia embark on a safe and healthy life. 
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Context
Like many of the countries across Southeast Asia that fared relatively well 
against the pandemic in 2020, Cambodia witnessed a surge in COVID-19 
cases and myriad of challenges in 2021. Pandemic measures and the 
economic impacts including loss of tourism were overwhelming for many, 
none more so than for families that were already living in poverty and 
struggling to get by day-to-day. 

In India, home to the largest child population in the world, the impacts 
of the pandemic, lockdown measures, unforeseen changes in daily 
life, restricted mobility and a shift towards online spaces worsened 
the plight of some of India’s most vulnerable children. Whilst cases of 
abuse being reported in and around supposed safe havens like families, 
neighbourhoods and institutions of shelter and care remained high, 
dangers faced by children online were unprecedented.
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Response & Impact

Providing Healthcare: Despite COVID-19 cases, the majority of illnesses and diseases 
treated by MT doctors and nurses were most often associated with living in poverty 
malnutrition, acute respiratory infections, skin infections, anaemia and minor trauma. MT 
provided the following:

13,839 medical services to 
children and their families. 

access to vaccinations, which 
was commended by UNICEF: 

“Supporting Street Living People 
to Get Vaccinated” .

support to 126 youth and adults 
with drugs and alcohol abuse 

problems, 15 individuals received 
rehab/detox services.

cared for 43 children under 
MT Baby Care Program and 

supported 66 children under MT 
Special Needs Programme.

Working with Children at Risk in 
a Pandemic

One of the unique aspects of M’Lop Tapang (MT) is 
the scope of comprehensive programs and its multi-
disciplinary approach to working with vulnerable and 
at-risk children across Cambodia. With specialised teams 
working in collaboration, its holistic approach allows it to 
assess each beneficiary’s situation and respond to the 
individual needs of every child or family in an immediate 
and sustainable manner. In 2021 MT’s maintained 
its children at risk care while overcoming additional 
challenges presented by COVID-19.

Response & Impact

https://www.unicef.org/cambodia/stories/supporting-street-living-people-get-vaccinated
https://www.unicef.org/cambodia/stories/supporting-street-living-people-get-vaccinated
https://www.unicef.org/cambodia/stories/supporting-street-living-people-get-vaccinated
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Providing emergency food supplies: Distributed 4,689 emergency food and hygiene 
supply packages to more than 1,000 local families.

Educating and Training: Programs were suspended nationwide during the pandemic, 
including MT’s Non-Formal Education classes and vocational training activities. Children 
not only missed out on learning but were also cut from access to daily nutritional support, 
medical care, and a safe environment. MT addressed this:

Supporting over 300 most at-risk children at its centre by providing non-classroom 
activities, including recreation, medical care and nutrition, with permission from local 
authorities during lockdowns.

MT’s 24-Hour Confidential Hotline remained open at all times and recorded over 
3,000 calls.

MT recruited, trained and monitored local community members as ChildSafe 
Movement agents. In 2021, 96 new community ChildSafe agents were trained 
and certified.

19 children were provided safe temporary housing at MT’s Transitional Home, 
three children were reintegrated back into their families and two children were 
placed in family-like foster care homes. MT continued to provide follow and 
support to a further 10 children already in foster care.

Supporting 1,218 individuals with pre-employment guidance, assisting 366 with gaining safe 
employment, and providing vocational training for 82 youths. 

MT started working with 491 new families, 56 of families received urgent house repairs and 
43 families were supported in starting small income businesses.

MT’s Child Protection team worked with 26 new cases victims of child abuse. 

300+

3,000+

96

19

1,218

491

26

Most at-risk children

Calls

New community ChildSafe agents

children 

Individuals

New families

New cases victims

Outreach and Child protection: Due to school closures and other impacts of the 
pandemic, MT’s Child Protection and Outreach teams increased their frequency of visits to 
areas where children were spending their time (beaches, streets, local neighbourhoods). 

Legacy Kids
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The RATI Foundation for Social Change which 
Aarambh India Initiative sits under, is based out of 
Mumbai and primarily works to create spaces and 
communities where children are safe from sexual 
violence. Towards this vision, it develops and 
implements a wide range of strategies. These include 
provision of on-ground victim support, working on 
digital safety, strengthening of child protection systems 
in government as well as civil society institutions, 
training of stakeholders, conducting evidence-based 
advocacy with policymakers, network building of 
organisations across the country, development of 
communication resources and research. 

Legacy Kids

Socio-Legal Support to Victims & their Families: 16 at risk children were supported through 
in-depth Social Work and Legal Intervention. The majority of the children, were connected to 
a single incident of an unauthorised shelter identified by government authorities

The Ideal Internet Research: 155 children and young adults across six states in India 
participated in the Ideal Internet Research, a study that aimed to understand their 
relationship with the internet. The findings established a baseline which will also help 
gauge the impacts of the pandemic.

The Hotline: The hotline to report child sexual abuse material saw the highest ever reports 
in 2021. In October alone, 7,917 reports were detected as positive and appropriate action 
was taken. In four cases socio-legal intervention was offered. In response to increased 
demand, the hotline is expanding into a full-fledged helpline that offers a wider range of 
support to minors facing harm online.

Adolescent Girls Program: Worked with 55 adolescent girl peer leaders from remote 
districts in Eastern India, the programme focussed on digital well-being, bodily changes, 
gender, patriarchy and healthy relationships. Trained peer leaders reach out to other 
adolescent girls in their districts for training.

Training and Capacity Building of Civil Society Organisations: Hosted 40 sessions on issues 
of children’s rights and child protection for 275 social workers, community outreach workers 
and teachers across 8 States.

Working with Government: Presented to the Union Ministry of Women and Child Development 
on issues relating to children and brought forward suggestions pertinent to child safety. On 
request of the Ministry of Electronics & Information Technology (MEITY), RATI made numerous 
suggestions for the draft Standard Operating Procedures for removal of personal obscene 
information under new IT rules. 

Working with Corporates: Worked with Meta Inc as part of its campaign to alert users 
to report content where children were being endangered, and the development of a 
Hindi-language ‘keyword filter’. Also worked with the legal team of xhamster, an adult 
entertainment website to establish contact with local authorities to share information 
regarding child pornography uploads for investigation.

Combating Sexual Violence 

2021 focus & achievements included:
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Going forward, challenges as a result of the pandemic may 
change, but in Cambodia M’Lop Tapang remains able to adapt 
and committed to maintaining and strengthening the programs it 
offers to ensure that children grow up healthy and safe and are 
given opportunities and choices for a brighter future.

In India, the Aarambh India Initiative is expanding from an 
initiative into a registered Indian non-profit called The RATI 
Foundation for Social Change. In 2022, it expects to launch the 
first-of-its-kind trustline which will offer comprehensive support 
and safety to minors in India facing online harms. It aims to finish 
data collection on the second leg of the Ideal Internet Research 
which looks at the experiences of children on online spaces and 
the internet in the light of the pandemic and lockdown. RATI will 
also be adding to the capacities of its care and support program 
for child victims and families by providing direct legal support and 
representing the child’s case and best interests in the pursuit
of justice.

Looking Ahead
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October November December

March May September

Wildlife: 
Still Trading in 
Extinction: The Dark 
Side of Hong Kong’s 
Wildlife Trade

Wildlife: 
Hong Kong and 
Biodiversity Conservation: 
10-year Review Against 
The Convention on 
Biodiversity

Wildlife: 
Hong Kong Headline 
Indicators For 
Biodiversity and 
Conservation 2018-2020

Living Oceans: 
Sink or Swim: The 
future of fisheries in the 
East and South China 
Seas

World Without Waste: 
Eat Without Waste: 
Hong Kong’s Takeout 
Packaging Challenge

Decarbonisation: 
Pathways Towards A 
Net-Zero Emissions 
Power System For 
Hong Kong

Legacy Kids: 
The Impact of COVID-19 
on Children, Young 
People, and Families 
in Sihanoukville, 
Cambodia

Decarbonisation:
Public Opinion 
Survey on the Waste 
Disposal (Charging for 
Municipal Solid Waste) 
(Amendment) Bill 2018)

Legacy Kids: 
M’Lop Tapang Parents’ 
Points of View: The 
Impact of Special Needs 
Program Closures Due 
to COVID-19 

Water:
Rising seas force us to 
Re-IMAGINE HK

2021 Reports
Timeline
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Financials
We leverage the impact of our work through co-funding. We look to 

see where we add most value, what might be sustainable and what 

can realistically be achieved and design interventions accordingly.
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In 2021, total contributions received from ADM Capital and Investing Partners amounted to 
USD 3.40m (2020: USD 4.94m). During 2020, significant funds were raised for both 2020 
and 2021 environmental programmes and thus 2020 contributions were higher. In 2021,
we focused on project development and implementation.

Contributions from ADM Capital were at USD 1.73m (2020: USD 2.08m). Of this total, 
USD 1.44m represented cash contributions to programme costs as well as Foundation 
management/operating costs, while USD 0.29m was ADM Capital office rent-in-kind support. 

Contributions from Investing Partners decreased by 41% to USD 1.67m in 2021 
(2020: USD 2.86m). These funds were entirely allocated to programmes. 

Other than contributions received, ADMCF also facilitated USD 0.87m donations from
other donors directly to organizations, where ADMCF remains engaged.

* Facilitated donations from other donors directly to organizations

** including rent-in-kind 

Investing Partner 
Contributions
USD 1.67

Others
USD 0.08

ADM Capital
Contributions**
USD 1.73

Donations 
Facilitated*
USD 0.87

ADM Capital

3.50

2.50

1.50

0.50

3.00

2.00

1.00

0.00

Investing Partners Donations Facilitated

Funding
Financial Highlights 

in USDm

Funding 2021

in USDm

Funding 2021 2021

2020
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Total expenses and grants were USD 4.39m (2020: USD 3.45m). In 2021, total expenses 
were higher than funding as some of the programme funding was raised in previous years 
and expended in 2021.

Management & General expenses were at USD 0.26m (2020: USD 0.31m), and rent in-kind 
remained at USD 0.29m.

Programme expenses increased by 35% to USD 3.84m (2020: USD 2.84m).

Expenses & Grants
Financial Highlights 

Chrildren at Risk
USD 0.12

Wildlife
USD 0.55, 15%Rent-in-Kind

USD 0.29

Management 
& General
USD 0.26

Environment 
USD 3.72

Marine
USD 1.68, 45%

Landscape
USD 0.89, 24%

Water
USD 0.59, 16%

Environment

in USDm

Expenses & 
Grants 2021

Environment

3.50

2.50

1.50

0.50

3.00

4.00

2021

2020

2.00

1.00

0.00

Children at Risk

in USDm

Programme Expenses 2021
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CWR  is a non-profit think tank that aims to create a world where water and climate risks are 
embedded in business and finance so that better decisions can be made today, for a water-secure 
tomorrow. It engages with global business and investment communities to understand and manage 
water risks in Asia, especially China. Today, CWR publishes proprietary research including co-authoring 
policy briefs with government-related bodies in China and beyond. CWR’s website remains a “go-to” 
resource on water risks. 

Choose Right Today  is Hong Kong’s first consumer-facing bilingual web platform dedicated to 
informing consumers on the over-exploitation of marine resources. The multi-lingual site provides 
guidance on how to identify sustainable seafood products and where to find them. Directories of 
restaurants and retailers that provide sustainable seafood and information on eco-labels are also 
available on the website. Choose Right Today also collaborates with industry members through the 
Hong Kong Sustainable Seafood Coalition.

Redress  is a Hong Kong based environmental NGO working to reduce waste in the fashion 
industry. Through Educating and nurturing emerging fashion designers, inspiring and informing fashion 
consumers and city-wide takeback clothing collections. Redress works to catalyse and change the 
fashion industry.

Our
Initiatives

Where we see an environmental 

challenge that is not being 

addressed, we initiate and 

incubate initiatives to fill gaps or 

provide support to a new effort 

created by others. 

Eat Without Waste  aims to address the complex knowledge gap in solving Hong Kong’s significant 
disposable foodservice packaging challenge. This requires addressing entire value chains rather than 
just the packaging itself, and designing and developing system-level solutions. Its researchers have 
established a granular view of Hong Kong’s take-out waste landscape and with this as a starting point, 
they set out to define the solution space.

SupportHK  is Hong Kong’s first environmental petition website which focuses on addressing Hong 
Kong’s environmental and urban challenges. By connecting concerned citizens and gathering support 
for environmental change, the site provides a platform to amplify citizens’ voices. 

Aarambh India  is India’s first online resource portal against Child Sexual Abuse (CSA). The initiative 
provides much needed education on CSA and supports the implementation of the Protection of 
Children from Sexual Offences (POCSO) Act. Aarambh India’s vision is a country where children are 
protected from sexual offences, victims are rehabilitated and offenders brought to justice by the State. 

https://www.chinawaterrisk.org/
https://www.chinawaterrisk.org/
https://www.chooserighttoday.org/
https://www.chooserighttoday.org/
https://www.redress.com.hk/
https://www.redress.com.hk/
https://www.admcf.org/initiative-eat-without-waste/
https://www.admcf.org/initiative-eat-without-waste/
https://www.supporthk.org/
https://www.supporthk.org/
https://aarambhindia.org/
https://aarambhindia.org/
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We see that partnerships 

and alliances are crucial as 

we and others confront the 

environmental consequences 

of two decades of dramatic 

growth in Asia. Through working 

in alliances that we can help 

remedy the environmental 

challenges from serving as 

“factory to the world”.

Our
Alliances

Drink Without Waste (DWW)  represents a unique approach to developing, facilitating and 
implementing much needed solutions to reduce and manage beverage packaging waste in Hong 
Kong. Working with producers, importers, retailers, waste management services, the HKSAR 
government, consumers and NGOs, DWW aims to reduce waste from beverage consumption and 
create a circular economy where used packaging has a market value that incentivises recovery, 
recycling and re-use.

ADMCF and ADM Capital, in partnership with UN Environment, BNP Paribas and ICRAF, established 
the Tropical Landscapes Finance Facility  to provide simple, scalable routes to generate long-term 
blended finance for commercial projects in Indonesia that help. Projects that reduce emissions from 
land conversion (forests to agriculture), support rural livelihoods and provide access to energy for off-
grid communities. 

Created to address serious gaps in the existing international legal framework for combating wildlife 
crime and regulating wildlife trade, the Global Initiative to End Wildlife Crime  advocates for: the 
adoption of a fourth Protocol on wildlife crime under the UN Convention against Transnational 
Organised Crime; and amending the Convention on International Trade in Endangered Species to 
include public health and animal health criteria into its decision-making processes.

Initiated and facilitated by ADMCF and Teng Hoi, the Hong Kong Sustainable Seafood Coalition  was 
founded to support members in improving sourcing practices within the local seafood industry, thus 
encouraging the industry as a whole to improve. The vision is for all seafood imported into Hong Kong 
to be legal, traceable and biologically sustainable.

Founded by Civic Exchange, World Resources Institute, ADMCF and RS Group, HK2050isNow  
seeks to galvanise action towards carbon neutrality. Underpinned by research, the initiative aims to 
align Hong Kong climate action, from policy and education to media and community engagement.

The Hong Kong Wildlife Trade Working Group  is an informal coalition of organisations and individuals 
with interests in Hong Kong’s illegal and legal wildlife trade, facilitated by ADMCF. The Group provides a 
platform to engage key stakeholders with the aim of improving trade regulation and conserving biodiversity.

The Hong Kong Marine Policy Alliance (HKMPA) is the first multi-collective in Hong Kong that focuses 
on marine conservation and sustainability. By gathering and motivating multiple stakeholders including 
academics, researchers, environmental advocates, and corporate entities,HKPMA serves as a platform 
for exchange of ideas and collaboration regarding marine environment protection through discussions, 
debates, and mutual learning. 

https://drinkwithoutwaste.org/
https://drinkwithoutwaste.org/
https://www.tlffindonesia.org/
https://www.tlffindonesia.org/
https://endwildlifecrime.org/
https://endwildlifecrime.org/
https://hksustainableseafoodcoalition.org/
https://hksustainableseafoodcoalition.org/
https://www.hk2050isnow.org/?lang=zh-hant
https://www.hk2050isnow.org/?lang=zh-hant
https://www.admcf.org/alliance-hong-kong-wildlife-trade-working-group/
https://www.admcf.org/alliance-hong-kong-wildlife-trade-working-group/
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Hong Kong

Artists who Love Animals and Nature 
(A.L.A.N), a non-profit platform created 
to gather creatives who want to use their 
skills to help raise awareness to animal 
conservation and environmental issues, 
with the aim to drive social change. 

BLOOM Association, dedicated to the 
conservation of marine life.

Civic Exchange, a public policy think 
tank undertaking research and informing 
environmental policy in Hong Kong.

Single Use Beverage Packaging Working 
Group, a broad range of stakeholders 
focused on reducing waste from beverage 
packaging.

EcoDrive, promotes the awareness and 
reduction of single-use plastic in Hong 
Kong.

HK Ballet is Asia’s premier classical ballet 
company, internationally recognised and 
lauded for its creativity, talent and artistry.

Hong Kong Shark Foundation promotes 
shark conservation and works towards 
reducing shark fin consumption in Hong 
Kong.

Sustainable Finance Initiative, promoting 
sustainable finance in Hong Kong.

World Resources Institute China Team, 
working with ADMCF to build knowledge 
on our climate emergency in the Greater 
Bay Area.

Indonesia

IDH, The Sustainable Trade Initiative, 
promoting sustainable supply chains.

Tropical Landscapes Finance Facility, 
building bankable projects that promote 
conservation and protect communities as 
well as financial returns.

Partnerships for Forests Indonesia 
(P4F) brings together the private sector, 
public sector and communities to catalyse 
investment in forests and sustainable
land use.

Cambodia & Vietnam

Sri Lanka

China

Angkor Hospital for Children is a 
paediatric healthcare organisation in Siem 
Reap, Cambodia.

Fauna & Flora International, supporting 
conservation activities in Cambodia.

M’Lop Tapang, striving to provide a 
safe haven for vulnerable children in 
Sihanoukville, Cambodia.

Environmental Foundation Ltd, working 
towards against bottom trawling in Sri 
Lanka.

Global Environmental Institute, working 
towards sustainable development.

Vietnam

Centre for Marinelife Conservation and 
Community Development, dedicated 
to better management of coastal 
ecosystems and improving coastal 
communities’ living conditions in Vietnam.

Regional and Global

Endangered Species Protection Agency, 
works within international law and with local 
law enforcement to conserve and protect 
critically endangered and threatened 
species.

Fundación Colombia Azul, focuses on 
marine conservation through scientific 
research.

Fisheries Centre, University of British 
Columbia, a research unit that restores 
fisheries, conserves aquatic life and rebuilds 
ecosystems.

Paul Hilton Photography, conservation 
photojournalist, focusing on global 
conservation issues and the need for 
change.

Photographers against Wildlife Crime, 
works to end the illegal wildlife trade.

RS Standards works to produce practical 
sustainability standards that deliver value 
and systems that can stand up to scrutiny 
and high integrity benchmarking.

The University of Hong Kong, Department 
of Biological Sciences, undertakes research 
into biodiversity, fisheries management and 
conservation of reef fishes.
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Donors & Co Founders Project Support Pro Bono Support

Robert Appleby

Christopher Botsford

Denys Firth

Neil Harvey

Convergence Blended Finance

Drink Without Waste donors

Foong Leon IE

Growald Family Fund

High Tide Foundation

Hong Kong SAR Government/ Environment 
Protection Department / Hong Kong 
Productivity Council

Rockefeller Brothers Fund

RS Group

Shark Conservation Fund

The David and Lucile Packard Foundation

The Estee Lauder Companies Charitable 
Foundation

The Global Initiative to End Wildlife Crime 
donors

The Robert H. N. Ho Family Foundation

The Swire Group Charitable Trust 

Water Stewardship Australia 

World Wide Fund for Nature, Hong Kong

BNP Paribas

Born Free Foundation, UK

Cheddar Media

Denis Changs Chambers

Designorm

Duncan Leadbitter, Fishmatter

Emily Ting, Barrister

International Conservation Caucus 
Foundation

Isabel Tam, Barrister

Jacqui Dixon, Fisheries Consultant

John Scanlon, AO

Kadoorie Farm and Botanical Garden

Oldham, Li & Nie Lawyers

SPCA, Hong Kong

SYSTEMIQ

Teng Hoi

UN Environment

United for Wildlife, Hong Kong Chapter

World Agroforestry Centre

Alex Hofford, Photography

Allen & Overy

Amanda Whitfort, Associate Professor Hong 
Kong University

Ernst & Young

Goodwin Procter

HHP Law Firm

Huw Thomas, Three Pillars Seafood

Mayer Brown

Proskauer Rose LLP

Professor Yvonne Sadovy

Dr. Virginie Tassin
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